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1. Summary 

 

The Mid Georges River Sustainability Initiative (MGRSI) was a partnership between 

Bankstown City Council, Sutherland Shire Council, NSW National Parks and Wildlife 

Service (NPWS) and the Georges River Combined Councils Committee (GRCCC). 

Focusing on the Yeramba Lagoon and Mill Creek sub-catchments, the ultimate 

objective of the project was to move towards a healthy, balanced ecosystem by 

engaging all stakeholders in long-term sustainable management of the mid Georges 

River.  

 

Masterplans were developed to guide future activities within the two sub-catchments, 

identifying priority on-ground works, planning controls, and educational activities to 

achieve sustainability objectives. Many of the actions that were funded through the 

MGRSI will continue to be implemented by partner agencies beyond the life of the 

grant project. 

 

Environmental restoration works, including weed removal, bushland regeneration, 

riparian rehabilitation, native species plantings and erosion control, have been 

undertaken at over 25 sites throughout the catchments.  

 

An integrated education program has helped to build connection, ownership and 

pride among the mid Georges River, while encouraging changes in negative 

behaviours affecting the catchments. 

 

The MGRSI worked with the other Georges River Sustainability Initiatives to promote 

sustainable water management throughout the entire catchment. A number of 

learning opportunities have been provided for Bankstown and Sutherland staff, and 

both organisations participated in capacity building workshops to complete rapid 

assessments and Water Sensitive Urban Design (WSUD) Action Plans.  

 

The program was delivered over three years from 2008 to 2011. Challenges to 

implementation of the Masterplans, meeting community expectations and also 

gaining budget approval for works were ongoing. In hindsight it was unrealistic to 

presume that expectations of the all stakeholders could be satisfied. Indeed even 

with persistent encouragement not all of the high priority stakeholders could be 

engaged. Ultimately not all of the funds were able to be used to support priorities 

identified through the Masterplans. Additionally challenges with employing a project 

manager and retaining staff near the completion of the project caused disruptions to 

the planned activities and works.  

 

 

 

 



 3 

2. Background to and objectives of the project 

 

The Georges River is about 100 km long and has a total catchment area of 960 

square kilometres. Home to over one million people, it is one of the most populated 

catchments within the Sydney Basin and Australia. Consequently, urban stormwater, 

flooding influences and development pressures within the catchment have 

significantly impacted on the river and its tributary creeks. 

 

The project sites, Mill Creek and Yeramba Lagoon, represent two very different eco-

regions of the mid Georges River catchment, managed and utilised by a diverse 

array of stakeholders. Competing demands for urban development and recreation 

have caused significant environmental damage and degradation in both sub-

catchments. Yeramba Lagoon receives polluted stormwater runoff and sewer 

overflows, and consequently suffers from weed invasion and poor water quality. The 

Mill Creek area has issues with illegal land use, specifically four wheel drives and trail 

bikes, resulting in sedimentation of the creek and destruction of wetland habitat.  

 

A shared vision for the Georges River with cooperation of all stakeholders in its 

ongoing management is required to alleviate these impacts and ensure the 

sustainability of the catchments.  

 

The major project objectives of the MGRSI  were as follows: 

 

Multi-disciplinary information exchange and decision-making 

• Attain a balanced ecosystem with a healthy foreshore through initiatives 

established via mutually beneficial partnerships between stakeholders  

• Enhance and build on existing communication networks and create 

meaningful regional relationships 

 

Urban water management 

• Improve understanding and implementation of urban water management  

• Ensure the longevity of waterways as areas of recreation and ecological 

amenity requiring minimal maintenance in the long-term 

• Improve stormwater management and urban run-off leading to improved 

water quality, nutrient levels and biodiversity 

 

Improve the health of the Georges River, it’s tributaries and the quality of the urban 

environment 

• Demonstrate a method for improving the health of other areas along the 

Georges River   

• Improve bushland habitat with particular focus on Endangered Ecological 

Communities and threatened flora and fauna. 

• Improve outcomes of restoration and rehabilitation initiatives 
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Community Ownership and Empowerment 

• Increase community education and encourage greater public responsibility for 

the health of the catchment  

• Promote community capacity building in decision-making and stakeholder 

involvement 

 

Long-term sustainable management 

•  Create a cost-effective low maintenance environment  

 

3. Project Activities Undertaken 

 

MGRSI activities are outlined below and listed in the detailed project schedule - see 

Appendix 1.  

 

Stakeholder engagement 

 

Stakeholder involvement in the MGRSI was established in the first year. 

 

The Steering Committee, which guided the strategic direction of the project, was 

formed with representatives of the project partners (Bankstown City Council, 

Sutherland Shire Council, NPWS and GRCCC) and other major stakeholder 

agencies (Sydney Metro Catchment Management Authority, Land and Property 

Management Authority and NSW Maritime). 

 

Gandangara Local Aboriginal Land Council, who are the landholders of a large 

portion of the Mill Creek catchment, declined invitations to sit on the Steering 

Committee. Instead they nominated a contact person and agreed to be consulted 

throughout the process, however this proved increasingly difficult throughout the 

length of the project. 

 

Major stakeholders attended site visits to Yeramba Lagoon and Mill Creek to identify 

and discuss current issues within the two catchment areas. The Project Manager 

undertook subsequent visits to each site with respective Project Team members. 

 

A comprehensive list of stakeholders was identified during the preparation of the 

Masterplans, including community organisations, environmental groups, state 

government agencies and regional environmental organisations. All stakeholders 

were contacted to provide them with information about the project and to seek their 

involvement in the planning process. 
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Community consultation days were held during development of the Education 

Strategy and sub-catchment Masterplans to allow individual community members to 

provide input into the project's direction.  

 

For further details of this activity see Section 4 - Partner/stakeholder communication 

and Section 5 - Stakeholder engagement/participation. 

 

Website 

 

The Georges River website (www.georgesriver.org.au) acts as a port-of-call for 

various user groups looking for information about the river and offers a medium for 

stakeholders to disseminate information to target groups. It contains media releases 

and promotion for current events, and provides access to publications such as 

reports and management plans. 

 

As the MGRSI, Upper Georges River Sustainability Initiative (UGRSI) and the 

GRCCC were each planning a website at the same time, the MGRSI and UGRSI 

agreed to share the cost of creating one website to represent the entire Georges 

River and all its stakeholders. A facilitated planning workshop was held with 

stakeholders to develop the website brief.  

 

Officers from each Council have been trained to edit and upload information to the 

website, to allow greater ownership amongst the Georges River Councils and ensure 

the website remains relevant to the entire length of the river. Administrator training 

was also provided to the GRCCC Executive Officer and a staff member from the 

GRCCC host Council (Hurstville).  

 

A casual officer was employed through the GRCCC in late 2009 to add content to the 

website. The initial cost was shared between the MGRSI and UGRSI, and additional 

hours were funded through the Lower Georges River Sustainability Initiative (LGRSI). 

The MGRSI has provided funds for the website to be hosted and maintained by the 

developers for four years, which will be renewed by the GRCCC in the future.  

 

The website was launched in October 2009. For details on website usage statistics 

see Section 6 - Monitoring. 
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Development and implementation of Masterplans and education strategy  

 

Individual Masterplans were developed to guide the long-term sustainable 

management of each sub-catchment, incorporating the actions and objectives of 

existing plans and strategies, and linking to the respective Education Plans.  

 

The Environmental Education Strategy for the Mid Georges River Catchment was 

created as an umbrella document comprised of two independent Education Plans. A 

casual Education Officer was employed in 2010 to implement both plans. 

 

Yeramba Lagoon Catchment 

 

Masterplan and on-ground works 

 

The Yeramba Lagoon Catchment Masterplan identified catchment-wide and location 

specific actions to enhance habitat and biodiversity, reduce residential pollution 

sources, and control aquatic and terrestrial weeds. A major recommendation of the 

plan was to re-open the lagoon to tidal flows and re-establish the lower part of the 

lagoon as an estuarine ecosystem.  

NPWS and BCC will be responsible for implementation of the Masterplan over the 

next three to ten years. The following activities have been undertaken by the MGRSI: 

 

Replace grass verge at the front of residential properties with vegetated swale or 

filter strip 

The grassy area at Amberdale Reserve was identified as a suitable location to install 

a vegetated swale. Funds were transferred to BCC to complete the designs in-house 

and manage construction. The ~39m2 swale will filter residential stormwater before it 

enters the natural drainage line. 

 

Install no dumping signs in areas of frequent dumping 

This action was completed under the Education Plan - see Education Plan. 

 

Install directional signage for main walking tracks 

A new track head sign and directional totems were installed along the Loop Track 

that circles Yeramba Lagoon. This will improve recreation opportunities in the area 

and encourage more people to connect with the lagoon and bushland. 

 

Close and revegetate/rehabilitate unwanted tracks and adjacent areas, giving priority 

to closing areas of sensitive habitat AND Weed control and bush regeneration in 

Kennedy St drainage line to allow native canopy trees and understorey to 

regenerate; revegetate areas that have been cleared of heavy weed infestation 

Bush regeneration activities are being undertaken by works crews sourced from the 

Department of Corrective Services Periodic Detention Program. This was 
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coordinated by the GRCCC Riverkeeper Program, which has implemented similar 

projects along the Georges River foreshore since 2003. The MGRSI contributed 

funds for supervision, administration and materials. As there is no labour cost for the 

detainees this program offers a significant cost saving compared to engaging 

professional contractors, and facilitates strong and worthwhile partnerships between 

Councils, state agencies, regional organisations and the community. A team of 

detainees has been working at Kennedy St drainage line and the cleared area near 

the substation, treating and pulling a variety of weeds and spreading native seeds 

from on site. The team will also close off trail bike tracks and promote rehabilitation 

by ripping the tracks and spreading leaf litter. 

 

Weed control on margin of the Asset Protection Zone and bushland (with local 

Bushcare groups) 

The Yeramblers Bushcare group carries out weeding and maintenance on the 

bushland interface at Amberdale Reserve. This program was set up through the 

education strategy and will continue after the MGRSI finishes - see Education Plan. 

 

 

Bush regeneration in Amberdale Avenue drainage line in accordance with a detailed 

Vegetation Management Plan 

An ecological restoration company was contracted to undertake primary weed 

treatment and follow-up maintenance along the Amberdale drainage line to allow 

Alluvial Woodland vegetation to regenerate. The Yeramblers will continue these 

activities as part of their 2011 work plan. 

 

Monitor sea wall along Georges River (e.g. erosion, structural integrity) and restore 

degraded sea walls in accordance with DECC's Environmentally Friendly Seawalls 

guide  

NPWS has been progressively repairing and replacing hazardous sections of the sea 

wall, which is collapsing and releasing large amounts of sediment into the waterway. 

MGRSI allocated funds to install a new length of environmentally friendly sandstone 

sea wall at a popular fishing spot in Fitzpatrick Park, opposite the lagoon. 

Construction is underway. 

 

Initial harvest of aquatic weeds (mainly Salvinia molesta and Nymphaea mexicana) in 

the lagoon while longer term management measures are being developed 

In late 2010, a specialist aquatic weed removal company was contracted to harvest 

Salvinia and Mexican Water Lily from the lagoon, as well as Alligator Weed, Water 

Hyacinth and Ludwigia. Around 250 tonnes of weed was removed. To maintain the 

Salvinia at a reduced level, the MGRSI has commenced a biological control trial. The 

Salvinia Weevil Cyrtobagous salviniae was released in September 2010, in 

partnership with NSW Industry and Investment. Monitoring will be ongoing, though in 
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temperate conditions it may take 3 years before results are evident. A second 

release of weevils will occur in spring 2011 if necessary. 

 

Education Plan 

 

The Yeramba Lagoon Education Plan was aimed at building knowledge, ownership 

and pride among the community, and promoting behavioural change to reduce the 

impacts of residential runoff on catchment health. The plan contains a list of 12 

integrated activities, predominately targeting residents of the Yeramba catchment, 

with smaller components targeting visitors to Yeramba Lagoon and the broader 

Bankstown community. It was designed to be run as a six month program that can be 

re-delivered and built upon as a four month program in the future. The program was 

branded with the tagline 'It's our Yeramba!'. 

 

Re-establish the Friends of Yeramba Lagoon group 

All residents in the catchment were invited to join a local environmental group that 

focused on improving the lagoon. A special event was held to launch the group and 

sign up members, attracting 60 people. Due to issues with using 'Friends of 

Yeramba', the group was given a fresh name by popular vote - The Yeramblers. 

Support during the establishment phase of the Friends of Yeramba group 

A mailing list was created to keep Yeramblers informed of project activities. Members 

were surveyed about the types of things they would like to do to participate, so that 

the programs could be tailored to the interests of the group. The majority were keen 

to volunteer for Bushcare once a month. Members were also interested in attending 

workshops, talking to neighbours, reporting illegal dumping and trail bike use, helping 

at events and with letter box drops, and participating in water quality monitoring and 

flora/fauna surveys.  

 

Provision of resources to Friends of Yeramba to carry the program forward 

• The Yeramblers Bushcare group received induction and training, and were 

provided with uniforms, tools and other equipment. A work plan was developed to 

guide their activities, and a qualified bush regenerator was engaged to supervise 

the group for the first few months. The Yeramblers are now fully incorporated into 

Bankstown Council's Bushcare program.  

• To help Yeramblers to raise awareness about stormwater pollution among their 

peers, the Education Officer developed a 'We're protecting Yeramba Lagoon' 

garden sign program. Residents were given a choice of five key actions that 

could be written on a picket sign for their front garden: 'We don't sweep garden 

waste down the drain'; 'We pick up our dog's poo'; 'We don't fertilise before rain'; 

'We wash our car on the grass'; 'We don't dump garden waste in the bush'. 

Seventeen households participated. 

• A 2011 wall calendar was created so that local residents and users of the 

catchment could share what they love about the lagoon and encourage others to 



 9 

be environmentally responsible. The calendar features quotes and photographs 

taken of local residents, Bushcare volunteers, school students, environmentalists 

and recreational groups. It was distributed to 2000 every household in the 

catchment, plus schools and all other interested people, to promote connection 

and appreciation of the Lagoon. 

• A stormwater education workshop was planned for Yeramblers but was cancelled 

due to low numbers.  

 

Schools program 

The MGRSI partnered with the Georges River Environmental Education Centre to 

deliver classroom lessons on stormwater for Year One students from Panania Public 

and Year 10/11 students from Picnic Point High. As a result, Panania PS produced a 

booklet on stormwater pollution and both schools have stencilled drains around their 

play grounds. The Project Manager was invited to talk to Year 1 and 2 students from 

Picnic Point PS about the problems at Yeramba Lagoon and what people can do to 

help. 

 

Ongoing community education about the works program 

See Section 4 - Partner/stakeholder communication. 

Signage at the GPTs, along the escarpment above the lagoon and around the lagoon 

Interpretive signage has been designed for Amberdale Reserve to provide 

information about the existing gross pollutant trap and the new grass swale, how to 

help prevent stormwater pollution, and joining the Yeramblers Bushcare group. 

 

Residents that back on to bushland at the top of the hill 

New drain stencils were created for the catchment, including the messages 'Don't 

litter - drains to river and Drains to Yeramba Lagoon' with shapes of a turtle, heron, 

frog and fish. These were painted onto kerbs next to approximately 60 stormwater 

pits throughout Picnic Point to act as a persistent visual reminder of the 

consequences of pollution.  

 

Bushwalkers and birdwatchers 

Markers were installed along the Yeramba Lagoon Loop track - see Masterplan and 

on-ground works. A new brochure was made to promote the walk and highlight 

features of the natural environment within and around the lagoon. It is available to 

download from the NPWS, Georges River and BCC websites and in hardcopy from 

BCC. 

 

Guided Yeramba Lagoon bush walks 

A 'Birds and Brunch' guided nature walk around the lagoon was organised in three 

consecutive years. The first in December 2008 was held in conjunction with 

Bankstown Council's 'Sport-a-month' program, and in following years was run as part 
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of Biodiversity Month activities. The first two events had strong participation however 

the 2010 walk had to be cancelled due to a low number of bookings. 

 

Compliance and enforcement 

NPWS identified problem locations where new compliance signage was required. 

Seven 'Dob in a Dumper' signs were installed along Henry Lawson Drive from 

Padstow Heights to Milperra, while four old signs were removed to ensure 

consistency. A sign promoting the responsible disposal of fishing lines, hooks and 

tackle was produced for the fishing spot opposite Yeramba Lagoon. 

 

River Health 

Four River Health sampling events (Spring 2009, Autumn 2010, Spring 2010, 

Autumn 2011) have been held at seven sites in the mid Georges River catchment,  

four of which were coordinated by the MGRSI. One monitoring site was located in 

Yeramba lagoon, while Picnic Point High School also used the River Health 

methodology to monitor water quality at their school. 

 

Media generated about Yeramba 

See Section 4 - Partner/stakeholder communication. 

 

Mill Creek catchment 

 

Masterplan and on-ground works 

 

The Mill Creek Catchment Strategic Management Plan recommends actions to 

enhance vegetation and habitat, improve water quality, and reduce impacts from 

recreation. It identifies foundation actions that can be implemented independently by 

the MGRSI, Council, and other public agencies without being completely reliant on 

private or commercial enterprises, as well as actions that require the co-operation 

and active participation of the catchment's major land owners and mangers. 

 

Once all projects had been agreed to and planned, Sutherland Shire Council 

completed project proposals developed by the Project Manager and were transferred 

funding to contract and manage the following actions:  

 

Regeneration of degraded Endangered Ecological Communities and bushland on 

Council-managed Crown Lands at Little Forest 

Contractors were engaged to rehabilitate disturbed areas and reconnect fragmented 

native vegetation of Little Forest on Crown Lands and in Lucas Heights Conservation 

Area. Cleared sections have been fenced off and revegetated with indigenous 

species, using direct seeding and brush matting techniques. Weeds, mostly restricted 

to Boneseed, Lantana and Pampas Grass, were treated with several applications of 

herbicide. 
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Undertake weed control measures along the upstream sections of Bardens Creek 

AND Continue targeted weed control measures to known priority locations/ 

infestations within the catchment AND Council to offer on-ground land management 

service/support to ANSTO for conservation and recreation management 

requirements within that part of the Buffer Zone within the catchment. 

Vegetation has been improved through bush regeneration and weed control, 

revegetation and mitigation of stormwater impacts at eighteen degraded sites 

throughout the catchment - see Appendix 12.  

 

Works that have been undertaken along the eastern tributary creeks includes 

treatment and removal of weeds within riparian zones, beside roads and trails, in 

adjacent bushland and at stormwater discharge points; removal of dumped rubbish; 

native species plantings; bank stabilisation using Ecologs and Jute matting; and 

maintenance of silt and sediment traps. 

 

Council contractors have undertaken weeding on ANSTO lands in upper Barden 

Creek, strengthening the partnership between the two agencies. A high diversity and 

density of native species have already begun to regenerate.  

 

As described above, the MGRSI worked with DCS and GRCCC to establish a 

supervised periodic detainee crew to work in the Sandy Point section of the National 

Park. The team spent 176 hours on weeding, planting and erosion control (filling in 

holes with rocks, logs and soil). 

 

Reinforce vegetated corridor/link to Hall Drive Bushland Reserve AND Promote 

establishment of Bushcare groups in residential areas along the catchment's eastern 

ridge 

Hall Drive Reserve and Bradman Road community Bushcare Groups have been 

active for over a decade. The project aimed to support the volunteers by undertaking 

work using contractors that was beyond the scope of the group. At Hall Drive weed 

control was coordinated with a prescribed hazard reduction burn in February 2011. 

Stacked weed material and herbicide treated weeds were burnt reducing the need for 

removal of weeds off site. At Bradman Reserve contractors were able to undertake 

follow up weeding and extend the length of the creekline being treated into areas 

inaccessible to volunteers. 

 

Include the Mill Creek Catchment in Council's Strategic Water Monitoring program 

Six new sites in the Mill Creek catchment have been included in Sutherland's water 

quality monitoring program - see Appendix 5. 
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Upgrade the construction standards, security and strategic siting of gates at entry 

points to the fire trail and management access network AND Exclude unauthorised 

vehicle access/use from the fire trail and management access network of the north-

eastern hillslopes of Mill Creek, north from Treolar Place AND Prevent unauthorised 

east-west vehicle access across Mill Creek headwater 

Sites identified for controlling unauthorised access into bushland were investigated. 

At three locations boom gates are being installed with 50m of steel barrier railing to 

restrict illegal off-road vehicles into sensitive areas. A hundred metres of temporary 

fencing has been installed in remote locations in the upper catchment to protect new 

revegetation from trail bikes. See table below and Appendix 6. 

 

Site Description Gate Fencing 

Gould Place 
Menai 

Unused fire trail with poor 
access control.  Dumping 
of building and garden 
waste common.  4WD & 
trail bike access point. 

Heavy duty NPWS 
style boomgate. 

20m of steel Armco 
railing. 

Treloar Place 
Menai 

Main access point for 
illegal 4WDs into Mill Ck 
catchment. 

Heavy duty NPWS 
style boomgate. 

25m of steel Armco 
railing. 

McKenzie Place 
Menai 

Access point for illegal 
4WDs into Mill Ck 
catchment via firetrail. 
Regular dumping site. 

Heavy duty NPWS 
style boomgate. 

20m timber bollards. 

Site 16 
Little Forest – 
Lucas Height 
Conservation 
Area 

1 hectare of revegetation.  
Fence to keep out trail 
bikes & wallabies. 

Temporary wired 
gate to allow 
access for 
revegetation. 

500m of heavy duty 
1.7m tall mesh and star 
posts 

Site 17 
Little Forest- 
Crown land 

1 hectare of revegetation.  
Fence to keep out trail 
bikes & wallabies. 

Temporary wired 
gate to allow 
access for 
revegetation. 

500m of heavy duty 
1.7m tall mesh and star 
posts 

 

Access restriction to manage the impacts of unauthorised vehicles was listed as key 

activity in the project schedule. In 2010 funding was allocated to NPWS to install two 

sections of fencing (200m and 400m) along the boundary of the Georges River 

National Park - see Appendix 6. This was an extension of fencing undertaken by 

NPWS in 2008. The MGRSI originally identified the need for fencing along Heathcote 

Rd but GLALC were opposed to this - see Section 9 - Delays/ difficulties encountered 

and Section 10 - Modifications. 
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Other on-ground works undertaken in the Mill Creek catchment by the MGRSI 

included: 

 

Encourage/ assist the Gandangara LALC to stabilise and remediate erosion and 

sedimentation areas associated with vehicle tracks along the margin of the western 

escarpment of the Mill Creek valley and around Barden Trig, and install suitable 

preventative measures 

The MGRSI allocated funds to SMCMA to continue their Land Alive program and 

maintain an Indigenous land management team in Mill Creek. The team received 

accredited training to attain a Certificate II in Conservation and Land Management. 

Under the supervision of qualified professionals they are gaining practical experience 

undertaking weeding, erosion control and bush regeneration on GLALC lands. 

 

Undertake and promote continued community engagement and education regarding 

the catchment, its values and management 

See Education Plan. 

 

Encourage continuation of periodic macro-invertebrate sampling in Mill Creek  

The GRCCC River Health monitoring program conducts macro-invertebrate sampling 

twice a year and includes three sites in the Mill Creek catchment. The program 

commenced in 2009 with support from the MGRSI, SSC and BCC, and will continue 

until at least 2013.  

 

Develop a medium standard foreshore walking track link east from Sandy Point into 

Georges River National Park 

Local stakeholder Menai Wildflower Group was engaged to scope and map a new 

walking route and identify where track improvements and slashing would be required. 

A series of numbered and directional totems were installed along the route and 

detailed track notes were created using text and images provided by the MWG. The 

track notes will be available to download from the Council and NPWS websites - see 

Appendix 7.  

 

Education Plan 

 

The Mill Creek Education Plan focuses on growing a positive connection to the area 

and using integrated enforcement and deterrence techniques to reduce inappropriate 

use of catchment sites. The plan is split into two parts, with 13 activities targeting 

people who are wilfully impacting on the sites (mostly non-residents) and 7 activities 

targeting people who are carelessly impacting on the site (mostly residents). Part 1 

contains a six week context phase and a six week deterrent phase, with part 2 run 

concurrently over 16 weeks. An enforcement phase was also developed under part 1 

but due to the circumstances at the time was not included as part of the strategy. 

However it could potentially be implemented in the future when the program is 
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repeated to reinforce its outcomes. The program was branded with the tagline 'Mill 

Creek - Tread Lightly'. 

 

Establish or insert specific information on a page on the most appropriate website 

that allows for relevant messages and materials about this program 

The Georges River website, partly funded by the MGRSI, contains a page specific to 

the project where any relevant material can be uploaded.  

 

Engage the community in a Mill Creek Art Photo Competition 

The 'Mill Creek - Tread Lightly' nature photography competition helped to raise 

awareness and appreciation of the natural environment in the sub-catchment. With 

youth and open categories and offering a total prize pool of $1000, the competition 

received 52 entries from 23 people throughout the Sutherland Shire and surrounding 

suburbs. An awards night was held for participants and winners were selected by 

three invited judges - Councillor Lorraine Kelly (SSC), Carl Bento (Australian 

Museum) and John Veage (The Leader newspaper). Alison Megarrity was also 

present at the ceremony and gave a speech on the importance of the Georges River 

and community involvement and the actions being undertaken by Local Councils. An 

entrants poll revealed that only 53.3% had visited the Mill Creek area before the 

competition, but 100% said they would visit again. 

 

Photography Exhibition Event 

An exhibition was set up at Menai Marketplace, showcasing the images submitted to 

the photography competition, and information displays on the Mill Creek catchment 

and its Aboriginal heritage, flora and fauna. During the week long exhibition 229 

people voted in a 'People's Choice' award category, indicating a high level of interest  

 

Undertake a letter box drop 

A 'Stormwater and our bushland' education flyer was produced and mailed to 

residents along with a works notification letter. 

 

Guided Mill Creek Walks 

Leading up to the photography competition, the MGRSI organised three guided photo 

walks along the Menai Fire Trail. The walks were lead by a senior member of the 

Menai Wildflower Group, who provided information on flora and fauna, and an expert 

photographer was on hand to offer tips and answer questions. All available places 

were filled, with 35 participants booked in, but one walk was cancelled due to rain. 

 

Signage on the eastern side of Mill Creek 

New regulatory signs warning people about illegal use of bushland have been 

installed at eleven locations in Menai and Alford's Point along the residential interface 

- see Appendix 8.  
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Local stories  

Images from the photography competition were compiled in a 2011 wall calendar 

distributed to 2500 households in the Mill Creek catchment. Each photo was 

accompanied by a caption from the contributor about their subject matter to inspire 

others to appreciate and protect the natural value of Mill Creek. 

 

Four wheel drive and trail bike education 

A non-profit educational organisation specialising in environmentally responsible 

outdoor recreation was engaged to implement a media campaign targeting four 

wheel drivers and trail bike riders. This included the development of brochures 

explaining how people can reduce the impacts of four wheel driving and trail bike 

riding, and the distribution and promotion of these information materials through 

existing and newly established networks. See Appendix 10. 

 

Media 

See Section 4 - Partner/ stakeholder communication. 

 

Council Sustainable Urban Water Management 

 

Towards the end of 2009, the MGRSI began working with Bankstown's Stormwater 

Levy Coordinator to develop an activity plan aimed at increasing WSUD knowledge, 

skills and projects within BCC. In February 2010, a seminar on sustainable urban 

water management was arranged for all BCC staff with presentations by two leading 

water academics. The MGRSI also funded placements at MUSIC training for a BCC 

staff member, and a Raingardens Essentials course for a staff member each from 

BCC and SSC.  

 

The MGRSI linked with the LGRSI to provide facilitated institutional capacity building 

workshops for BCC and SSC. These assisted staff to undertake rapid assessment of 

WSUD capacity and development of a Sustainable Water Management Action Plan. 

Sutherland staff have since finalised their Action Plan, and are awaiting Council 

endorsement. Bankstown Council has completed a draft action plan, which for now 

will remain as an informal document to help staff identify new opportunities. 

 

The Project Manager worked closely with BCC engineers to investigate potential 

WSUD options at Amberdale Reserve. Detailed deigns for the swale were completed 

in-house, which was important to building capacity among staff. Both Councils have 

implemented a range of other WSUD-related projects over the last three years. 

 

The three Georges River Urban Sustainability Projects collaborated to host a WSUD 

conference in the form of a dinner cruise along the Georges River, aimed at 

engaging Councillors and Executive staff. The event was attended by over 60 people 

from 27 organisations. Experts from Monash University and University of Western 
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Sydney spoke about the past, present and future of urban water management. 

Guests were given a folio that showcased WSUD projects already commissioned by 

Councils and highlighted achievements of the existing initiatives. The majority of 

feedback forms rated the information and atmosphere as above average or excellent 

and many commented that they would be able to use what they had learned at their 

organisations. 

 

4. Partner/stakeholder communication  

 

Steering Committee and project partners 

 

The Steering Committee met quarterly over the project's duration, a total of ten times, 

with the first in June 2008 and the final meeting in November 2010. Minutes of all 

meetings have been included in previous Progress Reports to the Trust. The Project 

Manager also sent interim progress updates to the Steering Committee via email. 

 

Various site meetings, discussions and written correspondence, were held between 

the Project Manager and relevant BCC, SSC and NPWS staff and project team 

members to plan and coordinate on-ground works.  

 

At the GRCCC meeting in August 2008, the Project Manager gave a presentation 

about the objectives and expected outputs of the MGRSI. The Project Manager 

continued to attend bi-monthly GRCCC meetings, and an update on the MGRSI was 

included as a standing item on the agenda and in annual reports. The Project 

Manager also attended River Ecosystem program cluster meetings and workshops. 

 

The Project Manager participated in four meetings of the Botany Bay Catchment 

Coordination Group, which consists of all state and federally funded projects within 

the Botany Bay catchment. 

 

Over the course of the project the Project Manager and members of the Steering 

Committee communicated with GLALC to seek their involvement. Between April and 

September 2008, the Project Manager sent three formal Steering Committee 

invitation letters to GLALC and two meetings were held with GLALC representatives. 

During preparation of the Masterplan the consultants made repeated attempts to 

contact GLALC by phone. The draft Masterplan was sent to GLALC and they 

responded via email with comments. The SMCMA Indigenous Officer and Place 

Manager arranged two meetings with GLALC in late 2009 to discuss objections to the 

Masterplan and options for fencing and other works, and to attempt to get them 

involved in future activities and planning of the MGRSI. 
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The Steering Committee attended a site visit to Yeramba Lagoon in November 2008 

and a planning workshop in December 2008 to identify key issues and management 

strategies for the catchment Masterplan. 

 

Yeramba Lagoon 

 

Consultations 

 

Invitations to the key stakeholder workshop in December 2008 were extended to staff 

and agencies outside the Steering Committee including: NSW Roads and Traffic 

Authority, Sydney Water, GLALC, NSW Department of Primary Industries (Fisheries),  

DECCW Rivers and Wetlands Unit, SMCMA Botany Bay Coastal Catchments 

Initiative, SMCMA Waterways Health Strategy and OceanWatch Australia . 

 

A community consultation workshop for the Masterplan was held in February 2009. 

Letters were sent to all households and interest groups in the Yeramba Lagoon 

catchment, and ads were placed in The Torch newspaper and Bankstown Naturally 

environmental newsletter. Councillors from BCC were also invited. Display material 

contained information about issues, objectives and solutions. Verbal and written 

comments from community members were collected. 

 

A consultation day for the Yeramba education plan occurred in May 2009. Invitation 

letters were sent to households and an advertisement was placed in The Torch. At 

the consultation over 50 conversations were held with community members and 25 

written feedback forms were submitted. 

 

Events and media 

 

Articles about the MGRSI have regularly featured in BCC publications (website, 

Community Link and SustainABLE Bankstown) and local newspapers (The Torch 

and The Express) over the years. This has included general information on project 

objectives and on-ground works, details of events and activities, and education about 

environmental issues and how people can reduce their impacts. 

 

All residents of the Yeramba Lagoon catchment received an expression of interest 

survey regarding the Yeramblers environmental group. A launch and sign up day was 

held in May 2010 with a free BBQ and wildlife show. The group was advertised via 

flyers, a media release on the BCC website, ads in The Express and The Torch, an 

article in the National Parks Association newsletter and in BCC community 

publications. A newsletter was also sent to the group once it was established.  

 

Other events held included a 'Birds and Brunch' guided walks at Yeramba Lagoon in 

2008 and 2009; and presentations and stormwater lessons to school/s. 
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Mill Creek 

 

Consultations 

 

Masterplan consultants individually contacted all landholders in Mill Creek and 

relevant government agencies via phone interview to discuss management of the 

catchment.  

 

An 'issues and ideas' session was held in June 2009, as an integrated community 

consultation for the Masterplan and education plan. An information letter was sent to 

2500 residents in the catchment and ads were placed in The Leader newspaper and 

posted on SSC website. A follow-up letter with a feedback form was mailed to all 

participants, another 200 randomly selected households, 21 public schools, 14 

scouts/cubs/guide groups, and 25 people encountered during fieldwork. Fifteen forms 

were returned. Community and interest groups were contacted individually by phone 

or email and supplementary meetings were arranged where requested. 

 

Events and media 

 

The Project Manager gave a presentation on the Mill Creek Masterplan to the 

Sutherland Bushwalking Club at their request. The Sandy Point Progress Association 

also asked for a presentation but the Project Manager was unable to attend. 

 

A letter was sent to relevant residents in Mill Creek in early 2010 advising them of the 

environmental restoration works taking place along drainage lines. An education flyer 

on the impacts and prevention of stormwater pollution was included with the mail out. 

 

The Mill Creek photo competition was held in mid 2010, advertised in The Leader 

and through posters and flyers. As part of this activity the MGRSI also organised 

three guided nature walks. An awards night was held in July at the Sutherland 

Entertainment Centre and the photos were shown in an exhibition at Menai 

Marketplace for one week. 

 

General events and media 

 

An official website launch was held during National Water Week in October 2009 at 

the Georges River Environmental Education Centre. The event included website 

demonstrations, a commemorative tree planting and River Health macroinvertebrate 

sampling. Information about the MGRSI was also displayed. The website itself 

features a page on the MGRSI, containing an overview of the project and its 

objectives, along with access to Masterplans, reports and event details. Over the 

past 10 months the MGRSI page has received 569 visits.  
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The Project Manager was invited to present a case study at the 'Talking up 

biodiversity' environmental education workshop hosted by the SMCMA and the 

Sydney Environmental Educators Network. The presentation focused on activities 

and outcomes of the Yeramblers community program. 

 

The MGRSI ran a stall at the Georges River Cross Currents Festival held at Garrison 

Point during National Water Week in October 2010. It had information on the MGRSI, 

stormwater pollution, the Georges River Health Program, and other information about 

the River as well as an interactive macroinvertebrate display. 

 

Four River Health sampling events (Spring 2009, Autumn 2010, Spring 2010, 

Autumn 2011) have been held at seven sites in the mid Georges River catchment, 

four of which were coordinated by the MGRSI. 

 

The MGRSI coordinated Schools Tree Day twice in the Georges River National Park. 

De la Salle College and Padstow Heights PS participated in 2009, and St 

Christopher's, St Luke's and East Hills PS participated in 2010. 

 

Council Sustainable Urban Water Management 

 

Events and training included:  

 

• MUSIC modelling training; eWater CRC;  December 2009 

• SUWM seminars; Dr Peter Morison, Monash University; Dr Ian Wright, University 

of Western Sydney; February 2010 

• Institutional capacity building workshops; Andre Taylor Consulting; March 2010 

• Raingardens Essentials; WSUD.org; Clearwater; May 2010 

• Georges River Cruise conference; Dr Ian Wright, UWS; Prof Tony Wong, Centre 

for Water Sensitive Cities, Monash University; February 2011. A general press 

release about the conference was issued after the event - see Appendix 9. 

 

5. Stakeholder engagement/participation 

 

Steering Committee and project partners 

 

The National Parks and Wildlife Service, Sutherland Shire Council, Bankstown City 

Council and the Georges River Combined Councils Committee were all involved in 

planning and inception of the project, and attended the majority of Steering 

Committee meetings, allowing them to actively contribute to decision-making. 

 

The MGRSI has worked closely with SSC, BCC and NPWS in the development and 

coordination on-ground works throughout the two catchments. The Project Manager 

was physically based at BCC offices, making it easier to collaborate with BCC staff. 
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SSC and NPWS had direct input into proposal of on-ground works, and the MGRSI 

was able to transfer funding and management responsibility to these agencies for a 

number of projects.  

 

The GRCCC assisted with implementation of various project activities and on-ground 

works, and created links to the MGRSI through the Riverkeeper, River Health and 

River Ecosystems Programs. The GRCCC also provided a mechanism for reaching a 

wider pool of stakeholders and interested parties throughout the life of the MGRSI 

(membership includes Council staff, Councillors, state government agency staff, 

Gandangara Local Aboriginal Land Council and environmental community groups).  

 

The Sydney Metro CMA had ongoing input into the project through Steering 

Committee meetings and updates. Partnership with the SMCMA Indigenous Officer 

was critical to engaging GLALC in the project and negotiating works on GLALC land. 

The MGRSI also linked to the Waterways Health Strategy and the Botany Bay 

Coastal Catchments Initiative. 

 

The above organisations all participated in key consultations for the two Masterplans 

and provided comments on the briefs and drafts.  

 

NSW Maritime was not able to attend Steering Committee meetings but was 

contacted during development of the two Masterplans, and was involved in the 

project team through the Georges Riverkeeper. Land and Property Management 

Authority (formerly Crown Lands) was only able to attend a few Steering Committee 

meetings, but had significant input into the Mill Creek Masterplan. 

 

Yeramba Lagoon 

 

Steering Committee agencies plus DPI (fisheries), RTA, GLALC and OceanWatch 

Australia, had direct input into determining future management options for the 

catchment through participation in the key stakeholders consultation workshop. 

 

Input and ideas gained from community consultation had significant influence on the 

development of the Masterplan and education plan for Yeramba. Over 50 people 

attended the Masterplan community consultation workshop and additional comments 

were received by email and telephone. Residents and groups raised a range of 

issues that they wanted addressed, and the actions in the Masterplan reflect these. A 

similar number of people attended the education consultation, and it was noted that 

the crowd showed a high level of interest and enthusiasm. The key findings from the 

consultation process formed a basis for development of the education plan.  

 

A particular segment of the local community was very passionate about protection 

and improvement of the catchment. They were actively engaged in the project and 
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education activities with a strong turn out to the Yeramblers sign-up event and 

participation of over 40 people in the calendar, including residents, children, 

environmentalists, and recreation groups. Many community members will have 

ongoing involvement in the catchment through Bushcare, River Health and the 

garden sign program.  

 

Local schools in the Yeramba Lagoon catchment have been keen to incorporate 

stormwater education and local catchment issues into classroom learning. Panania 

Public School and Picnic Point High School accepted an offer of tailored stormwater 

lessons from Georges River Environmental Education Centre, while MGRSI and 

students from both schools subsequently became involved in the Yeramba Lagoon 

Calendar, passing on what they had learned to others in the catchment. Picnic Point 

High School is also involved in River Health monitoring at the Morgan's Creek site. 

Picnic Point PS requested a presentation from the MGRSI Project Manager about 

Yeramba Lagoon for Year 1 and 2 students, which the teachers later followed up with 

interactive classroom lessons based on reducing impacts on the lagoon.  

 

Mill Creek 

 

Discussions were held with a number of government agencies beyond the Steering 

Committee to gain their input into the Masteprlan. The Rural Fire Service, 

Department of Commerce and TransGrid in particular made significant contributions. 

Major land holders ANSTO and WSN Environmental Solutions also agreed to 

meetings. Other agencies contacted include DPI (Conservation Management Section 

and Fisheries), DECCW Rivers and Wetlands Unit, Sydney Water (Stormwater 

Section) and Australian Federal Police.  

 

GLALC were offered many opportunities to have their say in the project but were not 

able to commit to the Steering Committee and chose not to participate in the 

Masterplan development. Often they did not answer or return telephone calls and it 

was difficult to get a response to email or mail correspondence. GLALC were highly 

critical of the Masterplan and refused to endorse it, as they felt that it did not consider 

or represent their own objectives. They wanted major revisions to the final version, 

but these were rejected by the Steering Committee. However, they were open to 

discussions through the SMCMA Indigenous Officer and became involved in the 

identification and implementation of bush regeneration and track rehabilitation works 

on their lands. 

 

The following interest, recreation, community and sporting groups were contacted 

about the Masterplan, with varying degrees of input and interest: 

- Australian Plant Society (Menai and Sutherland) 

- Georges River Environmental Education Centre 

- Sutherland Shire Environment Centre 
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- Great Kia'mia Way Committee 

- Illawong and Alford's Point Progress Association 

- Menai West Barden Ridge Precinct Residents' Association 

- Sandy Point Precinct Residents' Association 

- National Parks Association (Southern Sydney Branch) 

- Sutherland Bushwalking Club 

- Sutherland Shire Canoe Club 

- Georges River Bull Sharks 

- Jenko Sutherland Shire Pony Club 

- Metropolitan Mountain Bike Club 

- Southern Off-road Cycling Club 

- Sutherland Bushwalking Club 

 

Menai Wildflower Group (Australian Plant Society) provided detailed comments in the 

early stages of Masterplan development, and assisted with the implementation of 

education plan (photo walks) and on-ground works (loop track, provision of free 

native plants of local provenance).  

Unfortunately, the Masterplan had to proceed without any participation from four 

wheel drive or trail bike users or club representatives. Attempts were made to contact 

the NSW 4WD Association and thirteen four wheel drive or trail bike clubs but it was 

very difficult to engage with any of these groups. The Masterplan consultant was able 

to speak with some by phone, and mailed or emailed information to others where 

possible. However, the clubs were reluctant to be involved and no further responses 

were received.  

 

Information and ideas gained from the community consultation evening, attended by 

over 30 residents, and feedback from the mailouts, were all incorporated into the 

Masterplan and education plan.  

 

The Mill Creek photography competition generated a strong level of interest among 

the local and wider community, and each activity attracted a high number of 

participants. 

 

Council Sustainable Urban Water Management 

 

The project engaged all levels of Council, including officers, management and 

Councillors. Staff from a wide range of disciplines and divisions participated in WSUD 

learning through training courses, seminars and capacity building workshops 

organised by the MGRSI.  
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6. Monitoring 

 

A table compiling project monitoring results is included in Appendix 2. 

 

7. Evaluation 

 

The MGRSI outcomes hierarchy is attached in Appendix 3. This has been updated to 

include an assessment of project progress toward each outcome. 

 

For a list of project outputs see Appendices. 

 

8. Embedding Sustainability 

 

The implementation of the MGRSI has assisted with embedding sustainability into 

the major partner organisations, through project activities that focus on the following 

environmental, social and economic sustainability outcomes:  

 

Economic Outcomes 

• Greater prioritisation of issues across governments allowing the concentration of 

resources into identified high priority issues within each catchment 

• Improved urban stormwater management that minimises stress on existing 

infrastructure 

• Adoption of water sensitive urban design principles within Councils 

• Reduced maintenance costs by avoiding the need for ongoing remediation 

 

Environmental Outcomes 

• Improved ecological values and ecosystem health (Reduced erosion, improved 

habitat connectivity, biodiversity, fauna protection, water quality, reduced aquatic 

weed infestations) 

• Greater protection of Coastal Saltmarsh, Sydney Coastal Riverflat Forest and 

Sydney Turpentine Ironbark Forest (EEC’s)  

• Balance between competing recreational and environmental needs in natural 

areas (i.e. closure of informal/illegal tracks and access paths, formalising other 

tracks for recreation, and restoration of areas damaged by 4WD’s) 

• Implementation of WSUD principles in regional and local council planning policies 

• Higher quality open space within the Georges River catchment - improved 

service levels and standards 

• Increased community awareness about water conservation and water 

management through education 

• Improved relationship and communication with NSW DECCW to improve 

management of urban bushland and waterways 
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• Greater public responsibility over polluted stormwater and nutrient inputs into 

urban waterways; less litter and polluted stormwater entering the urban 

waterways 

 

Social Outcomes 

• Development of land use strategies for the two sub-catchments that meet the 

community’s expectations without compromising the natural environment 

• Facilitation of foreshore recreational connectivity between State Government and 

Local Council foreshore reserves to make them more accessible 

• Reduced impact of harmful recreational activities on the natural environment 

• Hierarchical improvement in knowledge of environmental issues starting with 

Councillors and filtering down to the community 

• Shared regional responsibility over management of the Georges River 

• Increased knowledge and participation of local communities 

• Better relationships with stakeholders in the catchment 

• Interdisciplinary approaches to management and planning within and across 

Councils and State government agencies 

 

9. Delays/ difficulties encountered 

 

General 

 

Administration and recruiting challenges delayed the start of the project until April 

2008, and the first Steering Committee meeting was not held until June 2008. This 

caused subsequent delays in project spending and scheduled activities planned for 

the first year of the project and resulted in a 6 month extension being received by the 

Trust. 

 

Development and implementation of Masterplans and education plans 

 

Significant delays occurred in commencing sub-catchment Masterplans and the 

education strategy, as it took longer than anticipated to engage consultants through 

internal BCC procurement procedures.  

 

Yeramba Lagoon 

 

Modification of the weir is a high priority identified in the Yeramba Lagoon Masterplan 

and an original intent of the project partners, receiving strong support from 

community and stakeholders. However, allocation of MGRSI budget to fund the 

development of concept and detailed designs was not approved by the Trust. As 

reintroduction of tidal flows is considered to be the most sustainable option for the 

lagoon, Bankstown Council agreed to fund concept designs for the weir instead. 
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Construction of the grass swale at Amberdale Reserve was delayed by the discovery 

of asbestos and acid sulphate soils, which needed to be correctly handled and 

required minor design modifications. It also took time to identify and incorporate the 

needs of several stakeholders that would be affected by the works. 

 

Commencement of the periodic detainee teams was delayed for several months due 

to internal Department of Corrective Services staff changes and restructuring of the 

program. There were problems sourcing enough detainees for planned workdays. 

Detainee teams also stopped working at Yeramba when DCS raised objections to the 

safety of the sites such as trip hazards and uneven surfaces.  

 

Other on-ground works, such as construction of the Environmentally Friendly Sea 

Wall, experienced delays due to the weather. 

 

Mill Creek 

 

The Masterplan consultation process extended beyond the planned timeframe due to 

reluctance of some important stakeholders (e.g. GLALC, WSN, ANSTO, 4WD 

groups) to be engaged. This also set back completion of the Mill Creek education 

plan because it was important that the outcomes of the Education Strategy be 

consistent with that of the Masterplans. The education plan was finalised while the 

Masterplan was still in draft form, which was not considered ideal. The draft plan 

included an Enforcement Phase, but these activities had to be removed due to lack 

of cooperation or interest from GLALC. 

 

The Project Manager encountered ongoing challenges in attempting to engage 

Gandangara LALC throughout the project - see Section 4 - Partner/stakeholder 

communication and Section 5 - Stakeholder engagement/participation. GLALC 

declined to provide a representative to sit on the Steering Committee, so the Project 

Manager was required to seek input into the direction of the project via other 

channels. Negotiation with GLALC caused significant delays to the finalisation of the 

Masterplan because they initially declined to participate in its preparation, and were 

then opposed to certain aspects of the draft. A change in focus of GLALC since the 

original grant application, in which GLALC were a significant participant, meant that 

they were no longer willing to allow fencing along Heathcote Rd to restrict illegal 

access to the western plateau by recreational vehicles and illegal dumpers. 

Restricting illegal vehicle access to GLALC land was a key objective of the MGRSI, 

and the difficulties experienced resulted in considerable changes to the scope of the 

project. 

 

Communication and consultation with four wheel drive and trail bike groups was also 

very difficult. Exhaustive attempts were made to contact numerous clubs and 

associations about the Mill Creek Masterplan however none were interested in 
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discussions or comment. Unfortunately, the Masterplan had to be finalised without 

any input from this important stakeholder group.  

 

The four wheel drive and trail bike education program was significantly delayed due 

to problems with the contracted organisation. Despite having six months to complete 

the project, from October 2010 to March 2011, continued issues in sourcing data 

meant that the media campaign could not commence until April when the information 

materials were eventually finalised. 

 

Barnes Crescent, along with Sandy Point, was identified for inclusion in the periodic 

detainee program as a priority site for bush regeneration. However, Barnes Crescent 

was not approved by DCS.  Barnes Crescent was considered a very important site to 

conduct works on so the funds for this site were instead allocated to bush 

regeneration contractors. 

 

Council Sustainable Urban Water Management 

 

Progress with Councils was slow in the first one to two years of the MGRSI as BCC 

and SCC both de-prioritised the urban water management improvement component 

of the project.  

 

When the MGRSI commenced the Cooks River Sustainability Initiative was already 

working with BCC to improve sustainable water management and BCC felt that any 

additional push would reduce its effectiveness. Therefore, it was decided that the 

MGRSI delay this activity until the CRSI reached its late stages.  

 

Though there was support from staff for adoption of WSUD action plans, BCC was 

reluctant to immediately incorporate stormwater into planning documents and 

controls. 

 

SSC felt they had already made significant advancements in WSUD and had a 

greater understanding of urban water management, so did not want to pursue this 

project activity at a higher level. However, once the LGRSI commenced and greater 

pressure was applied, they became more mobilised in this area. 

 

10. Modifications 

 

Approval was granted in January 2009 to extend the finish date of the project until 17 

April to accommodate the delayed start of the Project Manager.  

 

Part of the budget originally set aside for the website was put toward Masterplan 

development following approval by the Trust, with the website being jointly funded by 

the UGRSI. 
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The initial project proposal allocated $300 000 to restrict access to Mill Creek via 

GLALC lands. This was redirected to erosion control works with the Indigenous Land 

Alive team, and fencing in other areas of the catchment. 

 

NPWS also committed a further $500 000 from other funding sources to the MGRSI 

for access restriction in Mill Creek. However, due to delays in project commencement 

this money had to be spent before the project manager was recruited. Half was still 

spent on fencing the Sandy Point section of the National Park, but the other half was 

used on facilities upgrades within the Georges River National Park at Revesby. 

 

To mitigate delays with the finalisation of the sub-catchment Masterplans the Project 

Manager worked with NPWS to commence some on-ground works while they were 

still in draft form. 

 

11. Timetable 

 

The completion dates of scheduled project activities are listed against expected 

timeframes in Appendix 1. 

 

12. Permits or Approvals 

 

Approval was granted by SSC to gain access to GIS data and layers for use by the 

project. 

 

A Section 132C licence was obtained by NPWS to undertake bush regeneration in 

EEC's on their land under the National Parks and Wildlife Act 1995. 

 

A permit for transport and disposal of notifiable weeds was obtained from 

Department of Industry and Investment under Section 34 of the Noxious Weeds Act 

1993. 

 

13. Financial Statement 

 

A certified financial statement will be supplied in early June at the finalisation of the 

May monthly expenditures. 

 

14. Visual Documentation 

 

Images of the following events, activities and materials have been included in 

previous progress reports:  

• Catchment maps 

• Site visits to project areas 
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• Website planning workshop 

• Kennedy St drain before, during and after regeneration works 

• Community consultations for Yeramba Masterplan and education plan 

• Stakeholder consultation for Yeramba Masterplan 

• Yeramba Lagoon guided bird walks 

• Schools Tree Day at GRNP 

• Georges River Website launch 

• Urban water management seminars at BCC 

• WSUD capacity building workshops 

• Yeramblers launch and sign-up day 

• Mill Creek guided photography walks 

• Stencilled drains in the Yeramba catchment 

• Garden sign installed in volunteer's front yard 

• Yeramblers Bushcare induction and training day 

• Weed harvesting at Yeramba Lagoon 

• Sculptures made for Amberdale Reserve 

• MGRSI stall at the Cross Currents festival 

• Amberdale before, during and after bush regeneration 

• River Health Spring 2010 sampling 

• Detainee team track rehabilitation works at Sandy Point 

• Bush and riparian regeneration locations in Mill Creek 

• Mill Creek photography competition awards night 

 

The following images are included in Appendix 12: 

• Georges River Cruise 

• Detainee teams track rehabilitation work before and after 

• Yeramba Lagoon catchment signage 

• Mill Creek catchment signage 

• Mill Creek bush regeneration and stormwater works 

• New gates and fencing in Mill Creek catchment 

• Construction of environmentally friendly sea wall 

• CommunityLink March 2011 media article 

 

16. Appendices 

 

The following project outputs have been attached to previous progress reports: 

• Steering Committee meeting minutes 

• MGRSI branding/logo 

• Various letters to stakeholders 

• Briefs for the website, Masterplans and Education Strategy 

• MGRSI brochure and posters 

• Yeramba consultation findings 

• WSUD workshop information 
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• MGRSI update reports for GRCCC 

• Invitations to website launch  

• Yeramba works schedule 

• Mill Creek works outline and budget allocation 

• Education Plans 

• Yeramba Lagoon track signage 

• Education program evaluation and monitoring 

• Website statistics 

• Work plan submission for Land Alive Traineeship Program  

• Stormwater booklet made by Panania PS  

• Media articles and advertisements 

• 'Talking up biodiversity' case study presentation 

• Invites to Georges River Cruise conference 

• MGRSI on-ground works map 

• Designs for Amberdale swale and sign  

• Mill Creek consultation feedback form 

• Yeramblers expression of interest survey 

• Drain stencils 

• Stormwater education flyer 

• Yeramba Lagoon and Mill Creek 2011 Calendars 

• Community garden sign graphics 

 



 

Appendix 1 Detailed project schedule and Timetable 

Activity / Milestone Details 
Estimated timeframe 

(revised) 
Status 

Engage and inform all 
identified stakeholders. 

Completed 

Engage stakeholders 
Establish and meet with 
Steering Committee 

May - June 2008 

Steering Committee defined in 
planning meeting 01 April 2008 
 
Formal invitations to sit on PSC 
sent 22 April 2008 
 
First meeting held on 25 June 
2008 

 Include updated Business 
Plan Progress report to the 

Trust Gain approval from Project 
Steering Committee. 

May - June 2008 Submitted 30 May 2008 

Commence development of 
Draft Strategy 

June 2008 

Briefs commenced June 2008 
 
Quotations received November 
2008 
 
Consultants engaged January 
2009 

Identify any additional 
stakeholders eg. community 
groups, recreational groups, 
etc. 

August 2008 

Engage key stakeholders to 
work on development of Draft 

August 2008 
(February - May 2009) 

Undertaken by consultants 

Development of a 
communications and 
education strategy 

Review and consult 
stakeholders Draft 

August - September 2008 
(May - June 2009) 

Finalised December 2009 

Develop brief June 2008 Briefs commenced June 2008 

Engage consultants August 2008 

YL consultants engaged October 
2008 
 
MC consultants engaged 
December 2008 

Review and consult 
stakeholders on Draft 

September 2008 
(March - June 2009) 

YL Draft received February 2009 
 
MC Draft received October 2009 

Development of 
Masterplan for each sub 
catchment 

Adopt Final report and 
Masterplans 

November 2008 

YL Masterplan finalised August 
2009 
 
MC Masterplan finalised June 
2010 

Final Business Plan Due 
to Trust 

Submit final Business Plan to 
the Trust.  Must include 
Communication and Education 
Strategy. 

October - November 2008 Submitted 27 October 2008 

Progress report to the 
Trust 

Gain approval from Project 
Steering Committee. 

November - December 
2008 

Submitted 28 November 2008 

Assist Council staff in 
improving their urban 
water management. 

Look at both BCC and SSC 
existing policies and 
proceedures with the aim of 
increasing WSUD use in the 
LGA. Assess current 
knowledge and skill levels 
within organisations.  

Commence July/August 
2008 
(Ongoing stages 2 and 3) 

Commenced December 2009 
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Activity / Milestone Details 
Estimated timeframe 

(revised) 
Status 

Establish or link in with existing 
working groups within each 
Council. 

Late 2008 - Mid 2009 Throughout 2010 

Website 
Mid to late 2008 
(Launch June 2009) 

Company engaged September 
2008 
 
Launched 21 October 2009 

Implement actions 
identified in 
communications and 
education strategy 

Community, industry and 
organisational education and 
awareness raising. 

Commencing 2009  
(Commencing July - 
August 2009) 

Education programs ran from 
January 2010 to September 
2010 

Restrict access to Mill 
Creek area. 

Details to be confirmed 
Commencing early 2009 
(Commencing mid 2009) 

Commenced late 2010 

Identified from strategic 
management/action plans: 

Implement On-Ground 
works for Mill Creek 
Catchment 560k  

Commencing early 2009 
(Commencing mid 2009) 

Commenced early 2010 and 
ongoing for remainder of project 

Identified from strategic 
management/action plans: 

Implement On-Ground 
works for Yeramba 
Lagoon Catchment  400k  

Commencing Early 2009 
(Commencing late 2008) 

Commenced late 2009 and 
ongoing for remainder of project 

Progress report to the 
Trust 

Gain approval from Project 
Steering Committee. 

May - June 2009 Submitted 01 June 2009 

Continue to implement 
education and 
communication strategy 

As above Year 3 
Education programs ran from 
January 2010 to September 
2010 

Progress report to the 
Trust 

Gain approval from Project 
Steering Committee. 

November - December 
2009 

Submitted 01 December 2009 

Continue to implement 
identified actions from 
Masterplans 

As above Year 3 
Commenced late 2009 and 
ongoing for remainder of project 

Continue to work with 
councils to ensure best 
practice urban water 
management is 
incorporated into council 
operations and planning. 

Coordinate training and 
produce materials where 
needed.  

Year 2 - 3 
Ongoing during 2010 and early 
2011 

Progress report to the 
Trust 

 Gain approval from Project 
Steering Committee. 

May - June 2010 Submitted 06 July 2010 

Final Report 

To cover entire project 
duration  
Gain approval from Project 
Steering Committee. 

November - December 
2010 
(March - April 2011) 

Project extension approved by 
Trust - 6th progress report 
submitted 04 January 2010 
 
Final report submitted May 2011 
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Appendix 2 Monitoring Results 

 

Category 
Performance Measure 

( * Trust measures) 
Performance Value Description 

C to B- Yeramba Lagoon 

E to E+ Morgan's Creek 

C to C+ Morgan's Creek estuary 

D- to C Salt Pan Creek 

A- to A+ Barden Creek 

A+ to A Mill Creek 

Improvement in River Health score 
Spring 2009 to Spring 2010 

A+ to B- Mill Creek estuary 

0.5ha Detainee team, Sandy Point Area supporting sediment and 
erosion controls 2ha Land Alive team, Mill Creek 

100m2 Yeramblers Bushcare (Amberdale Reserve) 

3ha 
Sutherland Bushcare (Hall Drive Reserve 
and Bradman Rd) 

0.5ha Detainee team Sandy Point 

1ha Detainee team Yeramba 

2ha Land Alive team Mill Creek 

22ha Tributaries in east Mill Creek 

26ha Bardens Creek and Little Forest area 

Area regenerated * and/or weeded 
* 

1ha Amberdale drainage line, Yeramba 

Aquatic weed matter removed 237.92 t Weed harvesting in Yeramba Lagoon 

4000 Land Alive team, Mill Creek 

1800 Detainee team, Sandy Point 

5000 Amberdale drainage line, Yeramba 

14500 Tributaries in east Mill Creek 

Number of native species plantings 

5000 Georges River NP, Schools Tree Days 

Length of bank stabilisation * 100m Environmentally Friendly Sea Wall 

600m Georges River NP at Sandy Point 

100m Temporary fencing at Little Forest 

Ecosystem 
Health 

  
  
  

Length of access restriction 

65m Gates and fencing in Menai 

20+ Government agencies Number of organisations engaged 
in the project * 15+ Community, recreation and interest groups 

53 
Yeramba Masterplan community 
consultation 

40 
Mill Creek Masterplan and education plan 
community consultation 

Number of individuals engaged in 
the project * 

50 
Yeramba education plan community 
consultation 

22 (13) 
Participants in Mill Creek photo walk (plus 
those that missed out due to rain) 

23 Mill Creek photo comp entrants 

228 
Mill Creek photo comp exhibition votes 
receives 

2500 Mill Creek calendars distributed 

~ 60 Yeramblers mailing list 

25 Yeramblers Bushcare volunteers 

Number of individuals reached by 
communication/ dissemination 
strategy * 

2000 Yeramba calendars distributed 
 
 
 

Stakeholder 
Engagement 

Number of education materials 8 No dumping/ littering signs installed 
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Category 
Performance Measure 

( * Trust measures) 
Performance Value Description 

11 Bushland regulations signs installed 

60 Stormwater drains stencilled 

17 Garden signs installed 

produced 

2 
Bushwalking tracks improved/ marked and 
visitor information brochures produced 

165 Schools Tree Days 

57 GREEC classroom lessons 
Number of students engaged in the 
project 

60 Yeramba talk 

10 895 Total visits to site 

8162 Unique visitors to site 

31 562 Total page views 

Number of hits on Georges River 
website (01May2010 - 28Feb2011) 

569 MGRSI page views 

8 Bankstown City Council Number of Council WSUD projects 
(so far, in general) 6 Sutherland Shire Council 

60 
BCC Sustainable Water Management 
seminar 

1 BCC MUSIC training 
Number of staff provided with 
training/ education 

2 BCC/ SSC Raingardens Essentials course 

14 Bankstown City Council Number of staff involved in rapid 
assessment/ action plan workshops 8 Sutherland Shire Council 

10 
Councillors (from GRCCC Councils incl.1 
BCC) 

Urban Water 
Management  

Number of Councillors and 
executives attended Georges River 
Cruise 6 General Managers and Directors 

90 Mill Creek catchment Aboriginal 
cultural areas 

Number of known Aboriginal sites 
identified in catchment 1 Yeramba Lagoon catchment 

 



 

Appendix 3 Outcomes hierarchy 

 

Target Outcome Evaluation Questions Performance Indicator Performance Results Progress to date 

U
lt

im
a
te

 O
u

tc
o

m
e
s

 

A significant move 
towards a  healthier, 
balanced river ecosystem 
and a shared vision for 
the mid Georges River by 
the community, 
stakeholders and 
government. 

Has ecosystem health within 
the mid Georges River been 
balanced with competing 
uses (social/recreational, 
economic and 
environmental)? 
 
Has a shared vision been 
established for the mid 
Georges River by all 
stakeholders? 
 
Have all stakeholders been 
engaged and consulted? 
 
Has this improved the health 
of the mid Georges River? 

Number of opportunities for 
addressing environmental, 
recreation and economic 
needs of the catchment 
identified and/or 
implemented. 
 
Number of stakeholders 
(community, government, 
etc) actively involved in 
planning and decision-
making process.  
 
WQ Monitoring results 
 
Decreased recurrence of 
aquatic weed infestations 
 
Visual/photographic 
evidence. 
 
Amount of litter, oils and 
sediment trapped in GPT's. 

MGRSI implemented 22 
actions out of 91 identified 
through the Masterplans 
 
Over 35 
organisations/agencies/groups 
and over 150 individuals were 
actively involved in the project 
 
See River Health report card 
Appendix 12 
 
Data not available 
 
Photos of consultations, 
events and on-ground works 
in appendix 13 and previous 
reports 
 
Data not available 

The MGRSI has made significant 
progress towards its ultimate 
outcome. Masterplans were 
commissioned as a guide for land 
managers to protect and enhance 
environmental values while 
balancing competing needs and 
uses of the catchments. The 
planning process engaged a 
diverse range of stakeholders to 
consolidate common objectives for 
the mid Georges River. 
Management activities to achieve 
vegetation and habitat 
improvements have been 
implemented throughout the 
catchment in partnership with 
multiple stakeholders. Education 
programs have empowered 
members of the community to care 
for the river and help ensure its 
sustainable future. The MGRSI 
has raised awareness and support 
for sustainable urban water 
management and incorporation of 
WSUD principles into Council 
operations and planning.  

In
te

rm
e
d

ia
te

 O
u

tc
o

m
e
s
 

Reduced erosion and 
increased soil stability. 

Is there a reduction of 
sediments in stormwater? 
 
Is this reduction a result of 
reduced access (4WD and 
trail bikes) to the site? 

Visual/photographic 
evidence. 
 
WQ monitoring results. 
 
Amount of sediment trapped 
in GPT's. 

Photos of track work and 
erosion control in appendix 13 
and previous reports 
 
See River Health report card 
Appendix 12 
 
Data not available 

Erosion and sedimentation issues 
were addressed by the MGRSI 
through the sub-catchment 
Masterplans. The Land Alive team 
is focusing on sediment control 
and track rehabilitation in western 
Mill Creek, and riparian 
rehabilitation works were carried 
out along the eastern tributaries. 
Fencing has been installed to 
restrict illegal access to Mill Creek 
and reduce erosion caused by 
vehicles. The PDC teams have 
also undertaken trail rehabilitation 
and erosion control on both sides 
of the GRNP. Such efforts 
throughout the catchments will 
make significant progress towards 
reduced erosion and increased soil 
stability in the mid Georges area. 
These works were ongoing to the 
end of the project, but changes to 
water quality in the medium term 
will be measured through: River 
Health monitoring program, BCC 
water quality monitoring program 
(extensive baseline data from 
August 97 to March 09 is available 
from sampling site in Yeramba 
Lagoon), and SSC water quality 
monitoring program (new MGRSI-
funded sampling sites in Mill 
Creek).  

 
Improved habitat 
connectivity and 
biodiversity. 

Has biodiversity been 
improved in the catchment? 
 
Has habitat connectivity 
been enhanced? 

Visual/photographic 
evidence. 
 
Areas regenerated/ 
revegetated. 

Photos of bush regeneration 
in appendix and previous 
reports 
 
More than 55 hectares 
regenerated and approx 
28000 plantings 

The Masterplans identify a range 
of actions to address impacts on 
natural habitat and biodiversity. 
The MGRSI has implemented 
environmental restoration works 
across an area of more than 55ha 
throughout both catchments to 
improve vegetation and water 
quality. Connectivity has been 
directly increased at several sites 
through new plantings and seed 
spreading in cleared and disturbed 
areas of Mill Creek and the GRNP. 
A high diversity and density of 
native species have already begun 
to grow where extensive weed 
removal and treatment has taken 
place. Responses of native fauna 
to better habitat values will be 
revealed with future surveys and 
sighting records gathered by 
Councils. 
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Target Outcome Evaluation Questions Performance Indicator Performance Results Progress to date 

 

Support for a shared 
multi-disciplinary 
regional approach to the 
management of the mid-
Georges River and 
improved relationships 
between stakeholders. 

Is the catchment being 
managed through a shared 
regional approach? 
 
Is there greater 
communication and 
interaction between 
stakeholders? 
 
Are more stakeholders now 
involved in the management 
of the catchment than before 
the project commenced? 
 
Do catchment managers 
consider multiple bottom 
lines when planning and 
managing the catchment? 

Number of cross-council 
programs. 
 
Number of stakeholders 
actively involved in planning 
and implementation of 
management actions. 

Over 35 
organisations/agencies/groups 
and over 150 individuals were 
actively involved in the project 

The MGRSI has facilitated higher 
frequency of communication and 
better relationships between major 
stakeholders through membership 
of the project steering committee. 
More stakeholders have indicated 
their support for a shared regional 
approach to management via 
participation in Masterplan 
development and in multi-
disciplinary partnerships to 
implements works and activities. 
The three Georges River 
Sustainability Initiatives, 
representing the entire length of 
the Georges River, have 
collaborated on catchment-wide 
engagement projects to assist 
information sharing among 
stakeholders, such as the website 
and the cruise conference. 
Residents and community groups 
were given the opportunity to 
interact with Council and NPWS at 
consultation workshops. The 
education programs have made 
significant progress in raising 
awareness of catchment issues 
and empowering the community to 
become involved in ongoing 
management activities, such as 
Bushcare. 

 
Reduced maintenance 
costs. 

Have maintenance costs 
been reduced as a result of 
the Project? 

Visual/photographic 
evidence. 
 
Reduction in budget 
requested for maintenance 
each year. 

Not applicable 
 
Future maintenance 
requirements have not yet 
been determined 

The Masterplans are aimed at 
achieving higher environmental 
sustainability of the catchment to 
reduce the costs of protecting the 
river in the long term. Management 
actions are designed to improve 
ecosystem health with minimal 
maintenance requirements. 
Actions successfully  implemented 
by the MGRSI will contribute to 
reduced maintenance costs for 
land managers in the future.  
Riparian rehabilitation works and 
improved urban stormwater 
management by Councils will help 
to minimise stress on existing 
infrastructure. Education activities 
have raised awareness in the 
community about their impacts on 
the river and encouraged them to 
behave more sustainably. The 
weevil biological control trial was 
undertaken at Yeramba Lagoon 
with no direct costs and will 
potentially keep the salvinia 
infestation at a much reduced 
level. Weeding, mulching and 
planting alongside road verges 
provides a buffer to resist long-
term spread of weeds into 
bushland. 

 

Adoption of WSUD 
principles into Council 
operations/policies to 
reduce stress on existing 
stormwater infrastructure 
and improve water 
quality and quantity. 

Has WSUD been 
incorporated into Council's 
policies? 
 
Has the quality of 
stormwater runoff been 
improved? 
 
Has potable water use in the 
catchment been reduced? 

Number of Council 
projects/works incorporating 
WSUD and best practice 
urban water management.  
 
Incorporation of WSUD into 
Council reporting. 
 
Incorporation of WSUD and 
water quality standards into 
development and planning 
controls. 
 
WQ Monitoring results 
 
Visual/photographic 
evidence. 
 
Decreased recurrence of 
aquatic weed infestations. 

Approx 15 MGRSI/Council 
projects incorporate WSUD 
 
Not undertaken by the MGRSI 
 
Not undertaken by the MGRSI 
 
See River Health report card 
Appendix 12 
 
Not applicable 
 
Data not available 

By raising awareness and 
understanding of sustainable 
urban water management amongst 
Council staff, Executive and 
Councillors the MGRSI has 
generated support for the 
incorporation of WSUD principles 
into operations and policies. The 
project has provided capacity 
building workshops for the two 
Councils, leading to the completion 
of WSUD action plans. Sutherland 
Council's DCP (2006) already 
includes a stormwater section and 
Bankstown Council will soon 
review its DCP. 
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Target Outcome Evaluation Questions Performance Indicator Performance Results Progress to date 

Im
m

e
d

ia
te

 O
u

tc
o

m
e
s
 

Increased community 
and stakeholder 
awareness of the project 
and it's scope. 

Are the community and 
stakeholders more aware of 
the project and its 
scope?Have stakeholders 
and the community been 
engaged and involved in the 
project? 

Community interest in the 
project.Inquiries and interest 
from other stakeholders. 

Over 450 community 
members participated in 
education events/activities, 
and 569 MGRSI webpage 
views Over 35 
organisations/agencies/groups 
and over 150 individuals were 
actively involved in the project 

The MGRSI has ensured a high 
level of awareness about the 
project among stakeholders. 
Relevant groups and agencies 
were made aware of the MGRSI 
through the steering committee 
and invitations to contribute to the 
Masterplans. GRCCC networks 
have also assisted in 
disseminating information about 
the project. All residents in the two 
catchments received letters 
providing details of the project and 
community consultations. Display 
material and information presented 
at consultation workshops enabled 
stakeholders to gain a better 
understanding of the project. 
Various MGRSI events and 
ongoing media coverage have 
promoted the objectives and 
outputs of the project to the 
general community. Anyone can 
readily access information on the 
project via the Georges River 
Website. 

 

Increased awareness of 
how individual actions 
can impact the natural 
environment e.g. 4WD, 
trail bikes and littering. 

Are individuals more aware 
of the impact of their actions 
on the natural environment? 
 
Has this resulted in a 
change of actions? 
 
Does the community retain 
knowledge from past 
education programs? 

Visual/photographic 
evidence. 
 
WQ monitoring results. 
 
Amount of litter, oils and 
sediment trapped in GPT's. 
 
Community remembers 
information from previous 
stormwater education 
campaign. 

Photos of education events 
and activities in previous 
reports 
 
See River Health report card 
Appendix 12 
 
Data not available 
 
Will be measurable with 
implementation of future 
education programs 

The education strategy identified 
and addressed target groups that 
were impacting on the project 
sites. Stencilling is now visible at 
drain pits throughout Picnic Point 
and should be seen by almost all 
residents of the Yeramba 
catchment. Knowledgeable 
residents have assisted peer 
education through the garden sign 
program and calendar. Stormwater 
lessons were incorporated into the 
curriculum for local school classes. 
The Mill Creek photography 
competition successfully engaged 
a wide audience, and the calendar 
contained information on how 
individuals can reduce threats to 
the catchment. There were 
ongoing difficulties engaging 4wd 
and trail bike users so progress 
has been slow in educating this 
segment of the community. 
Regulatory signage has been 
installed along the bushland 
interface to warn people about 
environmental damage caused by 
illegal recreation. Whether the 
community retains this knowledge, 
and if an increase in awareness 
leads to significant change in 
behaviour, will need to be 
evaluated with future education 
activities and compliance 
monitoring.  

 

Improved management of 
the two sub-catchments 
incorporating 
environmental, 
recreational, social and 
economic values. 

Have environmental needs 
been addressed? 
 
Have recreational and social 
needs been addressed? 
 
Have long term 
management options been 
considered (reduced 
maintenance costs)? 
 
Were all stakeholders 
consulted in the 
development of the plans? 
 
Has the new Council 
reporting and planning 
structures assisted? 

Amount of works identified 
to address environmental 
needs 
 
Amount of works identified 
to address recreational and 
social needs 
 
Amount of on-going 
maintenance required for 
identified works. 
 
Number of community 
consultations 
 
Number of stakeholders 
involved in the development 
of the Masterplans 

At least 20 MGRSI on-ground 
projects address 
environmental needs 
 
At least 4 MGRSI projects 
address recreational and 
social needs 
 
Future maintenance 
requirements have not yet 
been determined 
 
There were 3 community 
consultations 
 
Over 35 
organisations/agencies/groups 
and over 150 individuals were 
actively involved in the project 

The MGRSI has made significant 
progress towards improved 
management of the sub-
catchments in the immediate term. 
The has been achieved through 
collaboration with land managers 
and land users to develop and 
commence implementation of two 
Masterplans. A comprehensive 
array of stakeholders were 
involved in the Masterplanning 
process, ensuring that all values 
and needs were considered and 
incorporated into actions and 
objectives. Environmental 
restoration works have occurred 
throughout the catchment, as well 
as actions to enhance passive 
recreation opportunities. The 
Masterplans provide guidance for 
agencies and land owners to 
continue toward management 
objectives after the life of the grant 
project and to prioritise actions 
according to available resources. 
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Target Outcome Evaluation Questions Performance Indicator Performance Results Progress to date 

 

Increased community, 
stakeholders and council 
participation and 
multidisciplinary regional 
approaches to the 
decision-making 
process. 

Is there greater 
communication and 
interaction between 
stakeholders? 
 
Are more stakeholders now 
involved in the decision-
making process? 
 
Are multiple bottom lines 
being considered in the 
decision-making process? 

Number of stakeholders 
actively involved in planning 
and decision-making 
process. 

Over 35 
organisations/agencies/groups 
and over 150 individuals were 
actively involved in the project 

With establishment of the Project 
Steering Committee there has 
been much greater communication 
and interaction between NPWS, 
Councils, GRCCC and SMCMA in 
relation to these two project sites. 
Involvement of regional 
organisations like GRCCC and 
SMCMA ensured that decisions 
about the mid Georges were made 
with consideration of wider 
catchment-scale influences. 
Extensive consultations for the 
Masterplans and education 
strategy successfully engaged a 
diverse range of stakeholders to 
determine objectives and future 
direction of the two sub-
catchments. The Masterplan 
brings together input from 
individual community members, 
recreation and interest groups, 
environmental companies, and 
government agencies, that 
otherwise may not have had the 
opportunity to participate.  

 

Improved awareness of 
appropriate urban water 
management within 
Councils. 

Has WSUD been 
incorporated into Council's 
policies? 
 
Has the quality of 
stormwater runoff been 
improved? 
 
Has potable water use in the 
catchment been reduced? 

Number of Council 
projects/works incorporating 
WSUD and best practice 
urban water management.  
 
Incorporation of WSUD into 
Council reporting. 
 
Incorporation of WSUD and 
water quality standards into 
development and planning 
controls. 
 
WQ Monitoring results 
 
Visual/photographic 
evidence. 

Approx 15 MGRSI/ Council 
projects incorporate WSUD 
 
Not undertaken by the MGRSI 
 
Not undertaken by the MGRSI 
 
See River Health report card 
Appendix 13 
 
Photos of WSUD workshops 
in previous reports. Photos of 
Cruise conference  

Awareness and understanding of 
sustainable water management 
among BCC staff has greatly 
improved over the last three years. 
Following on from CRSI, the 
MGRSI worked closely with other 
BCC programs to deliver several 
training and education 
opportunities. Completion of in-
house WSUD projects has 
subsequently allowed more staff 
from across the organisation to 
become involved in and learn 
about urban water management. 
Sutherland Council already had a 
greater level of awareness of 
WSUD in their organisation, and 
have also recently implemented a 
number of WSUD projects. The 
Georges River Cruise was 
successful in increasing Council 
executive and Councillors 
understanding of sustainable 
urban water management. 

 
Identification of areas of 
cultural significance 
(Aboriginal and other). 

Are aboriginal and other 
cultural sites being identified 
and protected? 

Number of sites known. 
 
Number of sites protected 
through appropriate 
measures. 
 
Visual/photographic 
evidence. 

91 Aboriginal sites and 2 other 
sites are known 
 
Not specifically undertaken by 
the MGRSI 
 
Not applicable 

The MGRSI recognised that 
significant Aboriginal heritage 
values exist in both catchments 
and placed great importance on 
engaging local Indigenous groups 
in management and on-grounds 
works to protect their lands. The 
AHIMS database was consulted 
during the development of each 
Masterplan, identifying one 
Aboriginal site in a secluded part of 
the Yeramba catchment and 90 
sites within the Mill Creek 
catchment. The Mill Creek 
Masterplan also identifies the 
remains of a flour mill from the 
1920s as significant to the local 
area, and the HIFAR on the 
ANSTO site is an item on the 
Commonwealth Heritage List. 



 

Appendix 4 Mill Creek stormwater and bush regeneration map 
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Appendix 5 Mill Creek water quality monitoring sites 
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Appendix 6 Mill Creek access restriction locations 
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Appendix 7 Sandy Point Loop track notes 
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Appendix 8 Mill Creek regulatory signage locations 

 

 

 

Site  Location Description Sign 
Type 

1 Moonah Road Alfords Pt. 
Adjacent to fire trail.  Opposite No 47. 

Adjacent to Georges River NP. 
• All prohibitions 
• No dogs 

DECCW 

2 Brushwood Drive Alfords Point. 
Roadside no fire trail.  Opposite 121-
119. 

Adjacent to Georges Rive NP. 
• No harm to vegetation 
• No dumping 
• No fires 
• No dogs 

DECCW 

3 Bottlebrush Place Alfords Pt. 
Adjacent to fire trail opposite Rosegum 
Pl. 

Adjacent to Georges River NP. 
• All prohibitions 
• No dogs 

DECCW 

4 Royal Oak Drive Alfords Pt. 
Opposite residential properties No 27.  
Private bushland.  Regular dump spot. 

Adjacent to Private bushland. 
Not a fire trail. 

• No harm to vegetation 
• No dumping 

SSC 

5 Penrose Place Menai. 
Next to fire trail opposite No 19. 

Adjacent to fire trail and Council 
land 

• All prohibitions 

SSC 

6 Rosewell Drive Menai 
Opposite No 72 at end of cul-de sac 

Adjacent to Crown land 
• All prohibitions 

SSC 

7 Davidson Road Menai 
 

Adjacent to Crown land 
• No vehicles 
• No bikes 
• No dumping 
• No harm to vegetation 

SSC 

8 McKenzie Place Menai 
Next to fire trail adjacent to No 1 

Adjacent fire trail and Crown 
land.  Access for Transgrid 
133Kv stanchions. 

• All prohibitions 

SSC 

9 McKenzie Place Menai 
Next to access adjacent to No 29 

Adjacent fire trail and Crown 
land.  Access for Transgrid 
133Kv stanchions. 

• All prohibitions 

SSC 

10 Treloar Place Menai 
Opposite Clarke Place. Next to gate 
and firetrail. 

Adjacent fire trail and Crown 
land.   

• All prohibitions 

SSC 

11 Gould Place Menai 
At end of road. 

Adjacent to NSW Planning 
land.  Fire trail not required by 
RFS.  To be blocked. 

• All prohibitions. 

SSC 
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Appendix 9 Georges River Cruise media release 

 

 

 
24 February 2011 

 

 

LGRSI Media Release 

Local Government Executives converge for water management conference  

 

 

Local Government councilors and executives and state and federal agency managers came 

together to learn about sustainable urban water management on the Georges River last 

Thursday evening, 17 February.  

 

Over 60 people from varying professions and community interests joined the cruise, 

enjoying a unique perspective of the Georges River and its catchment – from the water. 

 

The purpose of the boat conference was to showcase innovative urban infrastructure design 

which improves water quality, enhances the natural landscape, and reduces stormwater 

runoff. The infrastructure and planning method that incorporates these ideas is called Water 

Sensitive Urban Design (WSUD).  

 

The evening included presentations from Dr Ian Wright of the University of Western Sydney 

who spoke about the impacts of past urban development on our waterways, and Prof Tony 

Wong of Monash University who spoke about the technological and engineering innovations 

which cities are using to improve the water quality of our rivers.  

 

Cr Julie Bourke, chairperson of the Georges River Combined Councils’ Committee (GRCCC), 

said that participation in the event from local government councilors and executives was 

vital to the adoption of WSUD in development and planning.  

 

“It was encouraging to see so many executives at an educational forum for WSUD,” said Cr 

Bourke. “There are advancements in WSUD all the time and Councils’ strategic planning staff 

should ensure these sustainable stormwater methods are considered and incorporated into 

council’s planning requirements.”  

 

The cruise was an initiative of the Improving Prospect Creek, Mid, Lower and Upper Georges 

River Urban Sustainability Initiatives, which are funded from the NSW Government’s 

Environmental Trust, in association with the GRCCC.  

 

 
Media enquiries: David Kuhn, LGRSI/GRCCC at 9330 6010 
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Appendix 10 LNT media release and four wheel drive brochure 
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Appendix 11 MGRSI update for GRCCC 

 
 
 

 
 
 
 
 

Project update for GRCCC - Thursday 24 February 2011 
 
 
Yeramba Lagoon 

• Bush regeneration and weeding is progressing along Amberdale drainage line, with works due for 
completion in March 

• Corrective services team began regen works at Kennedy St in early January and will continue until 
June 

• A grassed swale at Amberdale Reserve, accompanied by interpretive signage and sandstone 
sculptures, will be installed in March 

• Biological control with the Salvinia weevil is ongoing. National Parks will monitor progress and an 
additional release may occur in spring. 

• Concept design for weir modification draft report has been received and comments were sent back 
to consultants at the end of January 

• New 'dob in a dumper' signs have been installed along Henry Lawson Drive and 'Bin it, don't leave 
it!' signs are being made for the fishing spot opposite Yeramba Lagoon 

• Construction of an Environmentally Friendly Sea Wall along the river in Fitzpatrick Park and 
opposite the lagoon is due to commence this month 

 
 
Mill Creek 
• On ground works at various sites due to finish in March. This includes stormwater channel works in 

Alfords Point and Menai, erosion control and track rehabilitation by the Indigenous land 
management team, and bush regeneration at Barnes Crescent. 

• Corrective services team has completed track rehabilitation, erosion control and planting in Sandy 
Point 

• More access restriction locations are being confirmed by SCC and will be installed over the next 2-3 
months 

• Bushland regulations signage is being produced for problem areas in Alfords Point and Menai 
• The Sandy Point to Mill Creek Loop Track has been scoped and bollards will be installed in the 

coming weeks. Track notes to accompany the walk will be published on Georges River and NPWS 
websites 

• Sites have been selected for inclusion in Sutherland's water quality monitoring program 
 
 
Education 

• The Georges River Cruise conference on sustainable water management was held on the 17 
February with ~70 guests 

• In the Yeramba catchment 17 households are participating in stormwater education by putting 
"We're protecting Yeramba Lagoon" picket signs in their front gardens, with individual messages 
like "We wash our car on the grass" "We don't sweep garden waste down the drain" and "We pick 
up our dog's poo" 

• 2011 calendars have been distributed throughout the catchments - one featuring residents and 
community groups with a connection to Yeramba Lagoon, and the other showcasing images from 
the Mill Creek photography competition 

• Brochures on responsible 4WD and trail bike use are being developed and promoted in conjunction 
with Leave No Trace. Currently awaiting draft designs. 

 
 
General 
• The Final Project Report is due to the Trust on 20 May.  
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Appendix 12 River Health report card, spring 2010 
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Appendix 13 Photos 

 


