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The project team acknowledges the peoples of the Dharug Nation
and Dharawal Clan that first inhabited the Tucoerah River catchment,
today known as Georges River. We pay respect to their Elders past,
present and emerging, and acknowledge and respect their continuing
culture and the contribution they make to the life and protection of
this region.

Foreword
Member Councils role and commitment
Georges Riverkeeper and its member councils
have commenced the development of a new
Coastal Management Program (CMP).
As part of this process Council are committed to:
• Engaging with the community and other key
stakeholders to develop a shared
understanding of the values of the Georges
River catchment
• Facilitating knowledge sharing about
catchment management challenges and
opportunities, now and in the future
• Incorporating community and key stakeholder
feedback into the development of the CMP
• Keeping the community and key stakeholders
informed throughout the CMP process.
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Introduction
Georges Riverkeeper is supporting its member councils - Bayside Council, Campbelltown City Council, City of
Canterbury Bankstown, Fairfield City Council, Georges River Council, Liverpool City Council, Sutherland Shire
Council and Wollondilly Shire Council – in developing a Coastal Management Program (CMP) for the Georges
River catchment. The CMP process is in accord with the five stages defined by the NSW Government Coastal
Management Framework (Figure 1).
The Coastal Management Framework is based on recent legislative reform introduced by the NSW government
for a holistic approach to coastal management. This approach attempts to integrate multiple tiers of
government through the development of Coastal Management Programs (CMP).
The Georges River catchment has a history of management challenges related to poor water quality, mainly
related to urban runoff and, to a minor extent, farming. This has impacts on the estuary health as well as Botany
Bay and downstream industries, such as aquaculture.
This Community and Stakeholder Engagement Plan (also referred to in the document as C&SEP or ‘the Plan’) has
been developed as part of the Stage 1 scoping study for the Georges River CMP. The Plan should be read in
conjunction to the Stage 1 Georges River CMP Scoping Study report.

Figure 1. CMP stages and key components of the scoping study stage (OEH 2018 a)
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Purpose
Considerations

Purpose

Key considerations in the development of the C&SAP have included
(OEH 2018b):

The purpose the Georges River CMP C&SAP is to identify (OEH 2018b):
• Which individuals and organisations should be involved in the
review, preparation and implementation of the CMP
• How and when they will be offered engagement opportunities
• How their input will be incorporated into the planning process

•

Previous / current coastal planning processes and initiatives

•

Demographic structure of the community including length of residence and
future projections of population growth

•

The complexity of coastal management issues and the level of risk

•

Which individuals, organisations and public authorities are relevant and their
relative interest and influence in CMP outcomes

•

Specific consultation required to align with the preparation of a planning
proposal

•

The community’s values, aspirations, perceptions and attitudes to the coast

•

The level of community satisfaction with council’s previous consultation and
coastal management performance

•

Diverse community preferences as to how and when they are engaged in the
planning processes

•

How to design an equitable, inclusive and legitimate process

•

Specific consultation requirements that may apply, for example, Traditional
Owners.
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How to use this document
This document should be consulted at the beginning of
each Stage of the CMP process. The Georges River
Community and Stakeholder Engagement Plan
comprises:

Key elements of the C&SEP
This Georges River Community and Stakeholder Engagement Plan (C&SEP):
• Introduces the context and the values of the Georges River Catchment
• Outlines the significance of effective engagement in the development of the CMP



Context and strategic elements of the C&SEP

• Identifies key stakeholders and groups for the CMP process



An Implementation Plan, with actions relevant to
each CMP Stage.

• Outlines the generic and specific purpose and objectives for engagement at each
Stage of the CMP process

As the CMP progresses, it is anticipated that variations
to the C&SEP may be required. Variations should
ensure a strong link is maintained to the engagement
objectives for each Stage.

• Identifies the optimal timing and delivery method of engagement activities (and
supporting communication materials)
• Identifies key governance and internal communication processes
• Documents the agreed C&SEP activities.
These elements of the SC&EP has been developed to be consistent with the relevant
guidelines for the Coastal Management Program.
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Georges River catchment

The Georges River System covers around 960 km2 (Figure 2) and is fed by a number of tributaries including O’Hares Creek, Bunbury Curran Creek, Cabramatta Creek, Prospect
Creek, Salt Pan Creek and the Woronora River. The Georges River rises in the upland swamps of the O’Hares Creek catchment and travels around 96 km north, then east to its
mouth at Botany Bay. Here, the Georges River is an intermediate tide-dominated drowned valley estuary. Along with the Cooks River, the Georges River is the main tributary of
Botany Bay.
Prior to European settlement, the Georges River was known as the Tucoerah River. The river was used as an important source of food and trading place, with the lands adjacent
to the river occupied by the Tharawal and Eora Aboriginal peoples. Today, the catchment area has around 1.2 million residents and includes 11 council regions (Figure 2):
Blacktown, Cumberland, Fairfield, Canterbury-Bankstown, Liverpool, Georges River, Bayside, Sutherland Shire, Campbelltown, Wollongong and Wollondilly councils. These
councils have changed since the previous CZMP, following the amalgamation in 2016.
The upstream extent of the Georges River estuary is delineated by the Liverpool weir. This is the tidal limit and is located around 46 km upstream from the mouth at Botany Bay.
The weir itself is a heritage-listed weir designed and built around 1836 to supply water to Liverpool. Along with the cultural values of the area, the community value the
ecological and environmental services the estuary provides, along with its recreational potential. As with most urban estuaries, there is a delicate balance between the urban
pressures, increasing development, and environmental value of the region, being water quality probably the main issue of concern for the catchment, mainly influenced by rural
and urban runoff of sediment, nutrients and other chemicals impacting the Georges River health.
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Georges River catchment - location

Figure 2. Left: Georges River, Botany Bay and Sydney CBD. Right: Georges River catchment
and local government areas.
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Demographic profile
Population
The Georges River catchment is host to the Indigenous heritage of both the
Dharug Nation and the Dharawal clan. Prior to European displacement, the
Dharug consisted of many clans across the northern shore, spanning the
Cumberland plain while the Dharawal clan occupied the southern side,
predominantly along the Georges River.
Today, the south and western districts of Greater Sydney, of which the Georges
River catchment forms a significant part, are host to its fastest growing areas.
With a population of almost 1.4 million people, the population within the Georges
River catchment is projected to increase to almost 1.7 million by 2031 (Georges
Riverkeeper, 2018).

Main centres
The residential areas in the Georges River catchment include the following main LGA
and centres (Table 1).
LGA

Ma i n centre or s uburb

Ba ys i de Counci l

Rockda l e

174,378.00

Ca mpbel l town Ci ty Counci l

Ca mpbel l town

168,139.00

Ci ty of Ca nterbury Ba nks town

Ba nks town

373,931.00

Fa i rfi el d Ci ty Counci l

Fa i rfi el d

198,817.00

Georges Ri ver Counci l

Hurs tvi l l e

158,411.00

Li verpool Ci ty Counci l

Li verpool

214,100.00

Sutherl a nd Shi re Counci l

Sutherl a nd

229,213.00

Wol l ondi l l y Shi re Counci l

Pi cton

TOTAL 2018

The South District had a population of 741,250 in 2016, which is expected to
increase by 12% by 2036. The majority of the resident workforce work outside of
the district (59%), journey to work by car (60%) and live in separate housing
(58%). The population serving sector is a major employer (36% percent) within
the district, followed by health and education (24%) (GSC, 2018).

Popul a ti on

52,230.00
1,569,219.00

Table 1. Left: LGAs, main suburbs and centres and population of
the Georges River catchment.

The West District had a population of 1,070,000 in 2016, which is expected to
increase by 27% by 2036. Over half of the resident workforce work within the
district (54%) and 70% journey to work by car. The population serving sector is a
major employer (36% percent), followed by industrial production (25%) (GSC,
2018).
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Economy and employment
The catchment has supported the development of numerous industries
for over 100 years. The top three industries according to the value
added to an individual LGA’s economy for the year 2017/18 is
summarised in Table 2. It is important to note that the Kurnell Oil
refinery, which ceased its operations in 2014, was one of the largest
refiners of oil in Australia, employing approximately 700 people (SSEC,
2008). It has since been converted to an oil import terminal.
The Georges River catchment covers a significant proportion of the
greater metropolitan area and is home for over one million people. As
such, it plays host to a diverse array of economic interests nested within
the greater metropolitan region. The complexity of this
interconnectivity makes it challenging to assess and quantify the
economic values for which the Botany Bay area, the Georges River
estuary and its catchment play a central role.
While not all within the study area, the economic values of pertaining to
Botany Bay and its catchment have been identified by SMCMA 2011 as:
•

Primary production (Aquaculture)

•

Recreational use

•

Port Activities

•

Roads

•

Airports

LGA

Top three industries by value added 2017/18

Wollondilly

Mining

Construction

Manufacturing

Wollongong

Health care and social assistance

Education and training

Financial and insurance
services

Camden

Construction

Retail trade

Manufacturing

Campbelltown

Manufacturing

Retail trade

Education and training

Liverpool

NA

NA

NA

Fairfield

Manufacturing

Transport, postal and
warehousing

Wholesale trade

Blacktown

Transport, postal and
warehousing

Manufacturing

Wholesale trade

Cumberland

Manufacturing

Transport, postal and
warehousing

Wholesale trade

Canterbury –
Bankstown

Manufacturing

Transport, postal and
warehousing

Health care and social
assistance

Georges River

Financial and insurance services

Health care and social
assistance

Professional, scientific and
technical services

Sutherland

Professional, scientific and
technical services

Health care and social
assistance

Retail trade

Bayside

Transport, postal and
warehousing

Construction

Manufacturing

Table 2. Economic sectors of the Georges River catchment.
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Community values
Georges River Estuary and Botany Bay
The Georges River and Botany Bay areas are primarily valued for their ecosystem services
and recreation potential, both of which enhance the overall liveability of the catchment. As
such, swimming and other contact are highly desired future outcome for the community.
Key values identified in the Woronora Estuary Zone management Plan, the Georges River
Coastal Zone Management Plan (2013) and the Georges Riverkeeper Strategic Plan (2018)
include:
•
•
•
•
•
•
•
•

High water quality (in the Woronora catchment)
Natural areas
Access and recreational use
Scenic amenity and views to water
Wildlife and biodiversity
Open space and reduced sound pollution
Ecosystem health
Cultural heritage

These values reflect a strong environmental dependency. Management issues are therefore
environmentally focussed and are listed in both CZMP (2013). Issues include:
•
•
•
•
•
•
•
•

Improvement in water quality
Conservation of ecological values
Improvement of access and recreational function
Control of future catchment development
Control of sedimentation, bank erosion and foreshore structures
Conservation of natural and cultural heritage
Climate change and future planning
Improved knowledge of the estuary (Monitoring and Evaluation)
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Community values
Upper Catchment
Given the distance from the coast and its heavily urbanised context, community values
and management issues associated with the upper catchment’s peri urban fringe hold
a different focus which is reflected in the . the strategic plans of Wollondilly and
Campbelltown LGAs. These include:
•
•
•
•
•

Water supply
Agricultural productivity
Bushland and open spaces
Biodiversity
Community lifestyle and rural setting

While the peri-urban fringes within the catchment afford the benefits of rural living to
the local community, issues arise in terms of supporting these values in a development
context. Management issues associated with the upper tributaries pertain particularly
to the LGAs within the western fringe, such as Campbelltown Wollondilly and Fairfield.
The issues include:
•
•
•
•

Management of growth and development pressures
Agricultural land being lost to urban development and land fragmentation
Conflict between rural and urban land uses
Protecting and enhancing bushland and biodiversity

Mining in the upper catchment, as well as in proximal areas to the south are another
issue which has been raised in the past. Wastewater discharge into the Georges Rive
via Brennan’s Creek is likely to have adverse consequences for aquatic ecosystems.
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What will successful communication and engagement look like?
Georges River CMP
Successful communication and engagement for the Georges River CMP will comprise six outcomes:
 A shared understanding of:
•

the cultural, social, ecological and economic values provided by the Georges River catchment

•

the issues and coastal hazards affecting communities and ecosystems

•

risk and implications for the protection of public and private assets

 Optimal use of resources (time and financial)
 Stakeholders have the capacity to contribute meaningfully to the CMP development and long term implementation
 Planning and management decisions are based on evidence, knowledge, and dialogue
 Shared accountability and responsibility for managing coastal hazards
 Maximum acceptance of planning outcomes and decisions (in short and long term).
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What will successful communication and engagement look like?
The broad objectives for engagement during the Georges
River CMP process include that:
 There is open communication with community and
stakeholders to ensure there is transparency in all
decisions
 There is broad acceptance of the catchment and coastal
processes and the constraints which estuary and
catchment management must operate
 Decisions are evidence based using the best available
science and information.
To achieve the intended outcomes and objectives, the
process of engagement for the Georges River CMP will follow
the progression of discussion and understanding outlined in
Figure 3.

Figure 3. Process of engagement
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Principles of effective engagement
and communication
Underpinning the delivery of the Georges River CMP are a number of engagement principles.
1. Appropriateness – communication and engagement strategies
and actions:
• Will be written in an appropriate language for the target audience
• Delivered through appropriate communication platforms, channels
and pathways
• Implemented in a timely manner and respects the time of others

3. Know your audience and be inclusive – A stakeholder analysis has been
developed as part of this Plan (Attachment 1) but should be regularly
reviewed to ensure all stakeholders are captured. Opportunities for all
stakeholder sectors and audiences should be accommodated for in some
form.
4. Respect, transparency and open communication – Trust and meaningful
relationships are essential to effectively achieve the objectives of the CMP.

• Reflect the appropriate level of participation and associated
commitment (Figure 4).
Depending on the stage of the CMP process, public consultation will
include elements of inform, consult and involve (Figure 4).
2. Consult and engage early and often as necessary - Communication
and engagement has already commenced with the development
of the Stage 1 scoping study. Communication and engagement
should have a clear purpose and occur in a timely manner with
each Stage.

Figure 4. Scale of public participation (Source: IAP 2)
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Principles of effective engagement
and communication
5. Understand the risks and be prepared – An initial risk analysis (Attachment 2) has been
undertaken as part of the Plan development and has been recommended to be reviewed
at regular intervals.
6. Utilise existing approaches and mechanisms – early engagement with key stakeholders
including GR has identified many existing channels that will be optimised prior to new
approaches being developed.
7. Share the load – While GR, on behalf of its member councils, has core responsibility for
development of the CMP, there are many roles and opportunities for others to take lead
responsibility for specific actions and activities this includes the role of community
advocate.
8. Consistent, simple messages – The CMP process potentially involves many complex processes
and challenging concepts, every effort should be given to ensuring all communication
materials reiterate common messages and concepts explained in simple and concise
language. Key messages for each Phase of the CMP are identified in this Plan.
9. Visual and engaging – An emphasis has been placed on designing communication and
engagement activities and tools that are visually appealing, highly engaging, interactive and
professional. Every effort should be given to ensuring mapping products and visual tools are
accurate, easy to understand, and minimise the potential for misinterpretation (e.g.
Attachment 3).
10. Adaptive and flexible – A monitoring and evaluation framework has been developed to ensure
the Action Plan is regularly reviewed and updated to reflect any changing context, situation,
or new information. This review process will also ensure there is a continual learning loop
and appropriate reflection of what has worked well and what could be done better.
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Georges River CMP stakeholder groups
At a high-level, the following stakeholder groups have been identified with varying interests in the CMP process. An understanding of these groups informs the methods
of engagement and communication recommended for the CMP. A specific list of key stakeholders is provided in Attachment 1.
Infrastructure and public asset owners

Private asset owners

Public asset user groups

Traditional Owners

This stakeholder group have a key
interest in protecting and maintaining
public assets and infrastructure such as
roads, sewerage systems, pipes, national
parks, recreational assets (e.g. public
boat ramps).

This stakeholder group have an interest
in protecting their private assets such as
property, business, commercial assets
and infrastructure.

This stakeholder group have an interest
in protecting public assets that they use.
This may include recreational assets (e.g.
boat ramps), environmental assets (e.g.
wetlands, national parks, beaches), and
other public services and amenities.

Traditional owners are custodians of the
land and interested in protecting
cultural values, environmental values
and private assets. This includes cultural
sites and connection to country.

They are likely to require a high degree
of communication and engagement
throughout the development of the CMP
to identify key assets and potential
mitigation strategies.
Example stakeholders include: Georges
Riverkeeper, Partner Councils, NSW State
Government agencies

They are likely to require
communication and engagement on all
aspects of the CMP that will have an
impact on their owned assets.
Example stakeholders include: property
owners, local business owners, farmers
from the upper catchment, oyster
farmers.

General interest in the management and
protection of Georges River
These stakeholder refer more broadly to
the general community that are
interested in the management of the
catchment. For those generally
interested, regular updates and publicly
accessible information may be a suitable
level of communication and engagement
throughout the CMP.

They are likely to require
communication and engagement
surrounding public assets of value.
Example stakeholders include: Users of
boat ramps and boating facilities,
fishermen, environmental groups.

Other interested parties
Other interested parties includes
stakeholders that may not necessarily
hold a stake in the CMP, but may be a
source of information, or generally
interested in the outcomes of the CMP.
Examples include: Universities, other
agencies.

They are likely to require
communication and engagement on all
aspects of the CMP process that is
relevant to management of the
landscape.
Cultural and environmental asset protection
special interest groups
This stakeholder group is interested in
protecting and enhancing cultural and
environmental assets in the catchment.
This may includes environmental values in
areas of significance and broadly across the
shire, for example waterway health and
water quality, soil erosion and condition, and
biodiversity.
Examples include: indigenous LALCs,
environmental groups.
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Georges River CMP stakeholder groups
Project Control Group
A Project Control Group (PCG) has been formed as part of the Stage 1 scoping study to provide
guidance on the study and also latter stages of the CMP. The PCG consists of members from:
•

Georges Riverkeeper

•

Sutherland Shire Council

•

NSW Dept of Planning, Industry and
Environment

•

Bayside Council

•

City of Canterbury Bankstown

•

Campbelltown City Council

•

Fairfield City Council

•

Georges River Council

•

Liverpool City Council

•

Wollondilly Shire Council

Throughout the CMP the ARG will Collaborate based on the IAP2 public participation framework.
Key stakeholders.
Georges Riverkeeper provided a list of key stakeholders with interests in the catchment which
should be engaged throughout the CMP process. These stakeholders had a diverse range of
interests in the Georges River catchment and included:
•

NSW Dept of Primary Industries

•

La Perouse, Tharawal and Metro LALC

•

NSW Roads and Maritime Services

•

Georges River Environment Alliance

•

NSW National Parks and Wildlife Service

•

Botany Bay Catchment Alliance

•

Sydney Water

•

Greater Sydney Local Land Services

•

Water NSW

•

Holsworthy Army Base

•

Port Authority

•

Sydney Airport

Throughout the CMP these key stakeholders will need be involved based on the IAP2 public
participation framework.
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Strategies and activities
There are a number communication and engagement strategies and tools that are proposed to underpin the development of the Georges River CMP. These are summarised in
the following sections, and initial actions are then identified for each Stage.

Branding: To help build public recognition of the Georges River CMP
and it member Councils’ commitment to integrated coastal and
catchment management
•

Establish a customised ‘brand’ and look for use in all
communication materials. The may include use of Member
Council’s logo with a CMP tag line or tailored graphic elements
that are identifiable to the Georges River CMP. This is an optional
task, however is useful for building awareness and buy-in for the
project and helps with communications materials.

Establish key networks: To help build capacity and maintain strong networks
to support engagement and decision-making
•

Establish an Project Control Group (PCG) that includes representatives of key
stakeholders and interest groups

•

Identify and tailor engagement for any additional special interest groups as
the CMP development progresses.
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Strategies and activities
Knowledge sharing: To guide stakeholders through technical components of
the CMP, building knowledge and understanding, and to receive local
information that will assist in creating a strategy that is tailored to the need
of the Georges River catchment
•

Deliver targeted workshops and meetings for the PCG (as a minimum) to
review technical outputs and implications, and guide the CMP work program

•

Community workshops

•

Undertake personalised briefings and project updates to key individual
organisations and groups on as needs basis

•

On-line community values and knowledge surveys

Communications: To help build general awareness and understanding across
the community
•

Establish a dedicated website or webpage information to ensure consistent
communication and activity coordination

•

Develop and disseminate regular progress updates (e.g. Attachment 3)

•

Develop and disseminate project fact sheets suitable for a range of technical
and non technical audiences on key topics

•

Prepare targeted media releases in line with the proposed key messages for
distribution locally and regionally

•

Utilise local social media outlets to disseminate key information this includes
GR media as well as those of key stakeholder groups

Create a shared history and vision for the Georges River catchment:
To build a shared understanding of historical events, and identify
values sought for the future Georges River coastal catchment
landscape
•

Encourage the community to submit photos and stories of historical
events, and identify values sought for the catchment via the project
website, knowledge surveys and face-to-face engagement

•

Develop a timeline for the Georges River catchment to
communicate the shared history and vision for the future
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CMP engagement objectives, outcomes and activities by Stage
The initial engagement objectives and outcomes for each Stage of the Georges River CMP process are outlined in Table 3. This is to be updated as the project progresses.
Table 3. Engagement objectives and outcomes for each Stage of the CMP development

Objectives
(Why do we want to engage)
Stage 1 - Identify •
Identify the social, economic and environmental
and scope CMP
values of the Georges River catchment.
CMP stage

•

Identify the key threats to the values within the
catchment.

•

Ensure all key stakeholders have a common
understanding of the estuary and catchment’s
economic, ecological, social and cultural values,
and issues affecting their management

•
•

Stage 2 Determine risks,
vulnerabilities
•
and
opportunities

Identify management objectives for the CMP
Communicate the proposed study approaches
and any inherent uncertainty
Ensure different perspectives are incorporated
in the analysis of consequences and likelihood

Outcome
(What will success look like)
Shared understanding of the
catchment-scale economic,
ecological, social and
cultural values, and issues
affecting their management

Strategies and key activities
(What will be done)
•
PCG meeting at start of project to help define objectives of
CMP

Identify key objectives for
the CMP based on
protecting values

•

Develop stakeholder brochure outlining CMP process

•

Community survey to determine values and threats (TBC)

•

Stakeholder workshops to discuss drainage/ issues

•

PCG meeting to discuss recommendations for Stage 3

Community and stakeholder •
acceptance of the outcomes
of the risk assessment

Updated community brochure outlining the outcomes of
Stage 1 and recommended studies being undertaken in
Stage 2

•

Contact directly affected stakeholders about activities
which may be related with their interest, business or area
of responsibility.

•

PCG meeting to discuss outcomes of studies and update risk
assessment

•

Feedback from stakeholders on risk assessment
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CMP engagement objectives, outcomes and activities by Stage
The initial engagement objectives and outcomes for each Stage of the Georges River CMP process are outlined in Table 3. This is to be updated as the project progresses.
Table 3. Engagement objectives and outcomes for each Stage of the CMP development

CMP stage
Stage 3 Identify and
evaluate
options

Objectives
(Why do we want to engage)
•

Determine the acceptability of management
actions to stakeholders and the community

•

Engage public authorities about implications
for their assets and responsibilities

Stage 4 •
Prepare,
exhibit, finalise,
certify and
adopt the CMP

Seek feedback on the draft CMP

Outcome
(What will success look
like)
Community and
stakeholder acceptance
that the decision process
used to select options is
evidence based

Feedback on Draft CMP
used to inform final CMP

Strategies and key activities
(What will be done)
•

PCG meeting to discuss preliminary management options
implications for their assets and responsibilities

•

Workshops with key stakeholders who may be impacted
by certain actions

•

Contact directly affected landholders or residents who
occupy land which may be affected by recommended
changes to coastal management area maps

•
•

Updated community brochure outlining the outcomes of
Stage 2 and recommended actions agreed to in Stage 3
PCG meeting to discuss preliminary CMP
recommendations and implications for their assets and
responsibilities

•

Exhibit draft CMP publicly

•

Prepare document outlining how feedback on draft CMP
was used to finalise CMP
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Monitoring and evaluation
Ongoing monitoring and evaluation (M&E) of communication and
engagement throughout the life of the CMP is a beneficial process for
reviewing how the program is being received by the community and key
stakeholders, which stakeholders have been engaged, and reflecting on
whether appropriate outcomes have resulted from communication and
engagement throughout.
The input provided by stakeholders and the community during the CMP
process is important to help shape the technical scope and approach to
each subsequent stages of the CMP. Reflecting at the end of each phase
is necessary to ensure that the input provided through engagement is
appropriately shaping the CMP process.
Additionally, it is possible that the CMP will be delivered by multiple
agencies, and documenting the successes and challenges of
engagement and communication will be a valuable activity for providing
continuity and trust with various stakeholder groups. Having a record of
key learnings through the development of the CMP will also be a useful
resource during implementation.

Two monitoring and evaluation options for the CMP engagement process are
presented below. Option one is considered as the acceptable minimum effort, while
option two refers to a more detailed monitoring and evaluation approach.

Option 1: Periodically review communication and engagement
Schedule a internal reflection/review with the project team at the end of each CMP
Stage to consider input provided through engagement and how this will shape
subsequent Stages. Reflecting on key evaluation questions may be useful to inform
this review.
Provide regular opportunities to stakeholders (through existing channels of
communication) to communicate if they are happy with the level of communication
and engagement.
Option 2: Detailed monitoring and evaluation approach
This approach would involve an increased effort to collate data to assist with
answering Key Evaluation Questions, and reporting on outcomes.
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Monitoring and evaluation
Key evaluation questions for engagement M&E

Evaluation timeframes

The following key evaluation questions include one question that simply relates
to the delivery of activities and outputs, while the other three relate to the
achievement of outcomes:

For the life of the project, periodic evaluations that seek to answer the key
evaluation questions would be suited at:

1. Were all engagement activities delivered and received as planned in the
Community and Stakeholder Engagement Plan?
2. Did engagement activities, and the subsequent inclusion of stakeholder
input into the CMP contribute to Outcome 1?
3. Did communication and engagement activities promote shared
accountability and responsibility for management of the Georges River
catchment, and the decisions resulting from the CMP?
4. Was communications and engagement delivered in the most efficient way
possible, and build community capacity and interest (e.g. relationships and
networks) to continue to provide input?

1. Completion of Stage 1
2. Completion of Stage 2 - 3
3. Completion of Stage 4
Data collection
Data collection that may be used to determine if communication and
engagement has been successful can include:
• Numeric data on the delivery of outputs e.g. how many workshops held,
stakeholders engaged etc.
• Internal review/reflection at the end of each Stage
• Evaluation surveys (following workshops and other engagement activities)
• Seeking feedback from stakeholders and broader Georges River community

In answering all of these questions, efforts should be made to identify
opportunities for improvement either in the continued development of the CMP
or during implementation of the CMP.
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Attachment

Communication and engagement risk management

1
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Communication and engagement risk management
Risk

Implications

Mitigation strategy

Consultation fatigue or
consultation indifference

Likelihood
(before –
after)
Medium –
Low

Value of input from stakeholders reduced.

Consultation will be planned to target specific stakeholders with key messages
that are relevant to them. Let stakeholders know when the consultation process
hits major milestones. Demonstrate that stakeholder contributions have been
heard and understood. Implement Strategies to Re-engage stakeholders e.g.
provide a good reason to come back. How will the consultation affect the
outcomes? How will the issue under discussion directly affect them?

Failure to address misinformation
or rumours promptly and clearly

Medium Low

Unwarranted or disproportionate community
concern. Loss of buy-in for the CMP.
Misinformation may take attention away from real
issues requiring consideration and discussion.

Consistent messages throughout all communication materials, and all stages of the
CMP development. Identify a key spokesperson that will rapidly address any
escalating concerns.

Failure to involve relevant
stakeholders or represent local
interests

Medium low

Biased feedback that is not representative of the
whole community.

Work with council and systematically identify all relevant stakeholders and their
likely communication needs. Allocate sufficient resources and time to implement
the Community and Stakeholder Engagement Plan in full. Utilise networks such
the ARG to develop efficient engagement methods.

Certain stakeholder groups feel
that they are not being adequately
engaged in the process or not
getting their fair share of access to
information

Medium –
Low

An extreme event occurs during
the development of the CMP

High Medium

Greater sense of urgency, and those effected may
demand action now.

Insufficient time allowed to
effectively engage with the
community about potential risks
and impacts, and to properly
consider stakeholder needs
Inconsistent or contradictory
messaging

High – low

Reduced input from stakeholders. CMP developed
without full consideration of stakeholder interest
and values.

Communication and engagement does not actively exclude any particular
stakeholder groups. Reaffirm that the council is interested in the views of all
stakeholders, not just those directly affected.
Georges Riverkeeper confirms its role, commitment and aims of the project
through its communication. Frame the event in a way that highlights the
importance of developing a CMP to mitigate and prepare for future events.
Allocate sufficient resources and time to implement the Community and
Stakeholder Engagement Plan in full. Utilise networks such the ARG to develop
efficient engagement methods.

Medium –
Low

Creates confusion and distrust. Resolving confusion
may take attention away from issues requiring
consideration and discussion.

Consistent messages throughout all communication materials, and all phases of
the CMP development. Brief project team members, and council project working
group prior to community engagement to agree on messaging.

Medium Low

Insurance premiums become unaffordable, or at
worst, properties become uninsurable. New
investment in the Shire hampered

Ensure adequate information is provided to ensure that the public understand the
context in which technical studies and mapping has been developed. Ensure all
spokespersons can respond appropriately to questions and issues raised by the
public.

Assumption that property values
will be adversely affected if
mapped in coastal hazard areas

Disconnection and disinterest from community, not
aware of what’s going on and how it might affect
them.

Rejection of the CMP by stakeholders that feel their
interests and values have not been captured.
Rejection of the CMP by stakeholders that feel the
CMP was unfairly developed to benefit others.

Establishment of publicly accessible information sources (such as the website) and
open lines of communication allows for all stakeholders to access information.
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Project update – example
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Project Control Group
Name
Alexandra Stengl
Asad Suman
Bruce Devonport
Davena Bond
Debbi Millener

Role
Manager Environmental Outcomes
Catchment Management Planner
Environmental Services Team Leader
Coast and Estuary Officer
Coast and Estuary Officer

Organisation
Wollondilly Shire Council
City of Canterbury Bankstown
Wollondilly Shire Council
NSW Department of Planning, Industry and Environment
NSW Department of Planning, Industry and Environment

Enis Ruzdic
Andrew Spooner
Leonie Gray
Maruf Hossain
Mitchell Clark
Nathan Varley
Peter Ryan

Senior Environment and Open Space Officer
Coordinator Waste, Environment and Sustainability
Manager Catchment Planning
Coordinator Floodplain and Water Management
Coordinator Natural Areas
Environmental Scientist
Program Manager

Bayside Council
Georges River Council
Fairfield City Council
Liverpool City Council
Campbelltown City Council
Sutherland Shire Council
Georges Riverkeeper
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Steering Committee
Name
Adrian Johnstone
Alan Benson
Alexandra Stengl
Alexi Gilchrist
Andy Robertson
Asad Suman
Barry Hodgson
Brendon Graham
Brian Shaw
Bruce Devonport
Charles Gream
Chris Ingrey
Colin Mable
Damien Duggan
Dan Riley

Role

Davena Bond
David Dekel
David Reid

Coast and Estuary Officer

Debbi Millener
Enis Ruzdic
Erin Sellers
Giselle Howard
Ian Berthon
Ian Drinnan
Joel Daniels
Josi Hollywood
Judith Betts

Coast and Estuary Officer
Senior Environment and Open Space Officer
Team Leader Stormwater and Waterways Asset

Manager Catchments
Manager Environmental Outcomes
Environmental Restoration Plan Coordinator
Manager Operations
Catchment Management Planner
Ranger
Senior Natural Areas Officer
Georges Riverkeeper Committee Community Representative
Environmental Services Team Leader
Georges Riverkeeper Committee Community Representative
CEO
Executive Engineer
Coordinator Parks and Gardens

Program Coordinator - Aquatic Ecologist

Investigation & Design Engineer
Manager/Principal Environmental Scientist
Bushland and Weed Management Officer
Fisheries Manager - Coastal Systems unit (Sydney South)
Environmental Scientist

Organisation
National Parks and Wildlife
Water NSW
Wollondilly Shire Council
Liverpool City Council
Transport for NSW
City of Canterbury Bankstown
National Parks and Wildlife
Sutherland Shire Council
Botany Bay Catchment Alliance
Wollondilly Shire Council
Botany Bay Catchment Alliance
La Perouse LALC
Bayside Council
Georges River Council
NSW Transport
NSW Department of Planning, Industry and Environment
City of Canterbury Bankstown
Georges Riverkeeper
NSW Department of Planning, Industry and Environment
Bayside Council
Sutherland Shire Council
NSW EPA
Wollondilly Shire Council
Sutherland Shire Council
Liverpool City Council
NSW Department of Primary Industries
Bayside Council
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Steering Committee (continued)
Name
Julia Philips
Kim Wagstaff
Kirsten Spry
Kym Warner
Lachlan Prentice
Leonie Gray
Lun Yeung
Maria Plytarias
Maruf Hossain
Mathew Misdale
Mitchell Clark

Role
Georges Riverkeeper Committee Community
Representative
Communications Officer
Grants & Projects Manager
Senior Environment Officer
Manager Catchment Planning

Coordinator Floodplain and Water Management
Environmental Protection Officer
Coordinator Natural Areas
Georges Riverkeeper Committee Community
Naomi Englebrecht Representative
Nathan Harrison State Government Representative
Nathan Moran
CEO
Nathan Varley
Environmental Scientist
Nerida Gill
Nona Ruddell
Catchment Planning Coordinator
Peter Ryan
Program Manager
R Bennett
Rebecca Ede
CEO
Rob Stevenson
Natural Resources Team Leader
Robert Dixon
Program Coordinator - Environmental Officer
Robert Kolano
Robyn Straub
CEO
Rod Simpson
Sadeq Zaman
Sai Natarajan
Sarah Conacher
Scott Reyes

Catchment Management Officer
Fisheries Manager - Coastal Systems unit (Sydney North)
Team Leader Catchment Planning
Georges Riverkeeper Committee Community
Sharyn Cullis
Representative
Georges Riverkeeper Committee Community
Signe Westerberg Representative
Sophia Meehan
Manager Landforms and rehabilitation Unit
T Cousins

Organisation
Airport
Friends of Oatley Inc.
Georges Riverkeeper
Maritime Infrastructure Delivery Officer,
Maritime, Transport for NSW
Georges River Council
Fairfield City Council
RMS Maritime
NSW DPIE (planning)
Liverpool City Council
Campbelltown City Council
Campbelltown City Council
Sydney Water
Metro LALC
Sutherland Shire Council
Greater Sydney LLS
Fairfield City Council
Georges Riverkeeper
Port Authority
Tharawal LALC
Fairfield City Council
Georges Riverkeeper
Holsworthy Army Base
Tharawal Local Aboriginal Land Council
Greater Sydney Commission
NSW Department of Planning, Industry and
Environment
Liverpool City Council
NSW Department of Primary Industries
Fairfield City Council
Georges River Environmental Alliance
National Parks and Wildlife
Port Authority
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